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BAO CAO CUA BAN KIEM SOAT
REPORT OF THE SUPERVISORY BOARD
TAI DAI HOi DONG CO BONG THUONG NIEN NAM 2019
AT THE 2019 ANNUAL GENERAL MEETING OF SHAREHOLDERS
CONG TY CO PHAN TAP POAN CONG NGHE CMC
CMC CORPORATION

Ban Kiém sodt nhiém ky 2016 — 2021 hién gém 03 thanh vién nhw sau:

The Supervisory Board for the term 2016 - 2021 consists of 03 members as follows:

- Ba Vi Thj Phuong Thanh — Trwédng Ban kiém soat
Mrs. Vu Thi Phuong Thanh - Head of Supervisory Board
- Ong Trwong Thanh Phuc — Thanh vién Ban kiém soat
Mr. Truong Thanh Phuc - Member of Supervisory Board
- Ong Nguyén Thanh Nam — Thanh vién Ban kiém soat
Mr. Nguyen Thanh Nam — Member of the Supervisory Board

Ban kiém soat Cong ty xin bao céo vai cac Quy vi cd déng két qua hoat dong ndm 2019, ké

hoach hoat ddng nd@m 2020 véi mét sé néi dung chinh sau day:

The Supervisory Board of the Company would like to report to the shareholders the results of

operating activities in 2019, the operation plans in 2020 with the following main contents:

Cac hoat ddng chinh ctia Ban kiém soat 2019:
The main operations of the Supervisory Board in 2019:

- Kiém tra, giam séat céac hoat dong clia Cong ty theo Luat doanh nghiép, Luéat

ching kho@n, theo Diéu I& Céng ty va cac nghi quyét ciia Dai hoi ddng cb dong
da théng qua.

Inspecting and monitoring the Company's activities according to the Enterprise
Law, the Securities Law, the Company's Charter and the Resolutions which is
ratified by the General Meeting of Shareholders.

Giam sat tinh hop ly trong quan Iy diéu hanh hoat dong kinh doanh cia Céng ty.
Monitoring the rationality in managing and operating Company’ operation.

Tham dw céc cudc hop clia Hoi ddng quan tri v& ké hoach, két qua kinh doanh
clia Céng ty me va céac cong ty con trong tap doan CMC va trién khai cac cong tac
theo Nghi quyét Dai h6i déng cb dong.

Attending the Board of Directors Meetings regarding the plans and business
performance of the Parent Company and subsidiaries in CMC Corporation and
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deploying the works in accordance with the Resolution of the General Meeting of
Shareholders.

Xem xet, d&nh gia dinh ky b&o cdo tai chinh, bao c4o quan tri hang quy va ndm
2019 cua Céng ty.

Periodically review and evaluate the Company's 2019 quarterly and yearly
financial statements, management reports.

Phéi hep 1am viéc véi bé phan kidm toan noi bo va bé phan quan ly rii ro dé kip
thdi phét hién, ndm bat cac ri ro va duwa ra cac kién nghi nhdm stra déi, bd sung
va néng cao hé théng kiém soat néi b clia Cong ty.

Coordinating with the internal audit department and risk management department
to promptly detect, realize risks and make recommendations to amend,
supplement and enhance the internal control system of the Company.

il. Két qua giam sat ciia Ban kiém soat:

Supervising results of the Supervisory Board:

1 Giam sat hoat dong/ Monitoring the operations:

Qua cbéng tac giam sat, Ban Kiém soat danh gia hoat dong quan ly cta Hoi déng
quan tri, hoat déng diéu hanh Ban Ianh dao cong ty trong nam 2019 d4 tuan tha
iéu I8 t chirc va hoat dong, Nghi quyét Dai héi ddng cé déng clia CMC.

Through supervision, the Supervisory Board has assessed that the managemernt
activities of the Board of Directors has totally complied with the Charter and the
Resolution of the CMC General Meeting of Shareholders.

Trén co s& bdo vé quyén lgi clia cb dong, ndm 2019, HDQT da lam tt vai tro
hoach dinh chién Iwge, chinh sach, giam sat moi hoat déng kinh doanh, giam sat
quan ly tai chinh, quén Iy rii ro cia Céng ty, d@m bao su trung thuc, minh bach
clia bao cao tai chinh.

On the basis of protecting the rights of shareholders, in 2019, the Board of
Directors has well performed in strategic planning, policies, monitoring of alf
business activities, monitoring of financial management, risk management of the
Company, ensuring the integrity and transparency of financial statements.

Thwe hién hoat ddng kiém tra, kiém soat:

Conducting inspection and supervision activities:

Vé gidm sat tuan tha: trong ndm 2019, Ban Kiém soat khong ghi nhan bét ot déu

hiéu bat thwéng nao lam anh hwéng nghiém trong hay vi pham quy dinh ctia Nha

nuwéc cling nhw clia Céng ty trong hoat dong clia cac thanh vién Hoi doéng quan

tri, Ban Diéu hanh ciing nhw cac can bd quan Iy cia Céng ty.

Regarding compliance monitoring: In 2019, the Supervisory Board did not record
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any abnormal signs that seriously affect or violate the State's and the Company's
regulations in the activities of members of the Board of Directors, the Board of
Management as well as the managers of the Company.

3. Kiém soat tai chinh

Financial control

Ban Kiém sodt da thuc hién viéc thAm dinh Bao cdo tai chinh ndm 2019 clia CMC va
théng nhét x&c nhan két qua cu thé nhw sau:

The Supervisory Board has reviewed the CMC’s 2019 Financial Statements and agreed
to confirm the specific resuits as follows:

Bao c&o tai chinh ndm 2019 da phan anh day da tinh hinh hoat déng kinh doanh
va tai chinh clia Coéng ty va dwoc trinh bay phi hep véi cac Chuén muc ké toan
Viét Nam va céc quy dinh hién hanh.

The 2019 financial statements fully reflected the Company’s business operations
and financial situation and are presented in accordance with Viethamese
Accounting Standards and current regulations.

Bao cao tai chinh nd@m 2019 da phan anh day du, kip thei, trung thic, hop ly trén
céc khia canh trong yéu tinh hinh tai chinh ctia CMC tai thei diém 31/3/2020, ciing
nhuw két qué hoat déng kinh doanh nam 2019.

The financial statements of 2019 has fully, promptly, honestly and reasonably
reflect on material aspects of the financial situation of CMC as of March 31, 2020,
as well as business performance of 2019.

V& tinh hinh tai chinh va két qua hoat déng nam 2019:

The financial situation and business performance in 2019:

< Két qua kinh doanh 2019 ctia Céng ty me:
2019 business performance of parent company:

Don vj: triéu VND/ Units: VND million

Doanh tHu
1 | thuAn/et 130,298 140,949 108,396 -7.6% 120%
Revenue
2 | LNTT (EBT) 109,588 119,797 118,192 -9% 93%
5 | LNTT (EBT) -
EMECom 7,683 (9,486) 1,208 626%

|

Céc hoat dong chinh cla Céng ty me ¢6 sw gidm sut vé két qua so voi cling ky nam ngoai — theo

do, doanh thu giam 7,6% va LNTT gidm khoang 9% so v&i 2018.
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The results of main business of the Parent Company are slightly decrease in compared to the same
pericd last year - accordingly, revenue decreased b y 7,6% and EBT decreased by about 9%
compared to 2018.

% Két qua san xuat kinh doanh hop nhat ndm 2019 ctia Tap doan CMC
2019 consolidated business performance of CMC Corporation

Don vj: triéu VND/ Units: VND million

weh | [Planned

'NO | Categon /Blann
2wt 2019

Doanh thu thuan hop nhét (sau
loai trte hop nhét céc don vj lién
1 két & n6i bo)/ Consolidated net 4,855,805 | 5,185715 |6,188,271 -6.4% 79%
revenue (excluding merges of
internal & affiliate units)

Loi nhuan ké toan trudc thué
2 hep nhét 258,953 261,851 313,559 -1.1% 83%
Consolidated EBT

Loi nhuan sau thué thudc cd
3 dbng cbng ty me

EAT of parent company's
shareholders

144,047 159,483 185,461 -9.7% 771.7%

- N&m 2019, doanh thu va lgi nhuan sut gidm so v&i ndm 2018 — doanh thu hop
nhat gidm 6,4%, LNTT gidm nhe hon 1%, trong khi LNST thudc cd déng cong ty
me gidm gan 10%. Nhuw vay, ké& hoach kinh doanh v& doanh thu va LNTT chi
duoc hoan thanh & mure lan lwot 1a 78,5% va 83%, tuy nhién ban kiém soat ciing
danh gia day l1a két qua kha tich cwc khi ma quy IV ctia Céng ty bj anh hwéng truc
tiép bdi dai dich Covid 19, d&c biét trong béi canh Céng ty c6 chién lvoc mé rong
ra thi truérng quéc té.

In 2019, revenue and profit decreased compared to 2018 - consolidated revenue
decreased by 6.4%, EBT decreased slightly by 1%, while EAT of parent
company's shareholders decreased by nearly 10%. Thus, the business plan of
revenue and EBT was only completed at 79% and 83%, however, the Supervisory
Board also considered this performance was quite positive when the Company's
fourth quarter was directly affected by the Covid 19 pandemic, especially in the
context that the Company has the strategy to expand into the international market.

- Khéi Giai phap cong nghé hoan thanh ké hoach nam vé Igi nhuén véi mie tang
treéng nhe 3% so vai 2018, tuy nhién ké hoach doanh thu chi dat duoc 74% va
tang tredng (-10%). Két qua kinh doanh giam sut cling la van dé da dwoc du liéu
trirée trong 16 trinh tai cau tric va thay dbi nhan sw c&p cao. Diém tich cyc Ia Tap
doan CMC da co ban hoan thanh viéc tai ciu tric va hoat déng kinh doanh di vao
én dinh.
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Technology & Solution has completed its profit plan with a slight growth of 3%
compared to 2018, but only achieved 85% of revenue plan with the growth of
(-10%). Declining business performance is also a problem that was anticipated in
the restructuring route and changes of senior personnel. The positive point is that
CMC Group has basically completed its restructuring and stablized its operation.
Khéi Kinh doanh quéc t tiép tuc dat duoc ting tredng tét vé doanh thu — ting
60% so v&i 2018, trong d6 mang thi triedrng Nhat Ban dat doanh thu trén 66 ty so
Vv6i chi gan 5 ty cung ky ndm trwée, doanh thu cla mang Global ciing t&ng gan
gap déi. Méc du mure téng tredng rat &n teong nhng van con cach kha xa so Voi
ké hoach dwa ra. Trong diéu kién mang kinh doanh quéc t& 1a mang kinh doanh
chiu tac déng I&n cua dai dich Covid 19, day dwoc danh gia 1a mét sy phat trién
vt bac clia Cong ty.

The Global Business continued to achieve good revenue growth - increased by
60% compared to 2018, in which the Japanese market segment achieved a
revenue of over VND 66 billion compared to just neaily VIND 5 billion in the same
period last year, while the revenue of Global segment also nearly doubled.
Although the growth rate was impressive, it was still quite far from what set out in
the plan. In the context that the international business segment is heavily affected
by the Covid 19 pandemic, this is considered to be an outstanding development of
the Company.

Khéi Dich vu vién théng tiép tuc duy tri tdng trwdng doanh thu va lgi nhuan truéde
thué 1an lwot & mirc 13% va 22% va déng gop ty trong rét 16n trong téng két qua
kinh doanh ctia Céng ty, hoan thanh trén 90% ké hoach ndm 2019. Pay van dwoc
danh gia la nén tang co ban cho su én dinh va ting trwdng clia Cong ty.
Telecommunications continued to maintain revenue and EBT growth respectively
at 13% and 22% and contributed a large proportion to the total business results of
the Company, completing over 90% of the business plan for 2019. This division is
still considered as the basic foundation for the stability and growth of the
Company.

< Danh gia tinh hinh tai chinh ctia Céng ty:
Assessment of the financial situation of the Company

Téng tai san ndm 2019 cla Cong ty dat 4.649 ty ddng, tdng 25,4% so V&I nam
2018, trong dé cac khodn phai thu chiém 26,8% tdng tai san nam 2019, tang 2,1%
$0 v&i nam 2018. Tai san ngan han chiém 62,9% tbng tai san. Téng no phai tra
nam 2019 téng 2,2% so voi nam 2018.

The Company's total assets in 2019 reached VND 4,649 billion, an increase of
25.4% compared to 2018, of which receivables accounted for 26.8% of total
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assets in 2019, an increase of 2.1% compared to 2018. Current assets accounted
for 62.9% of total assets. Total liabiiities in 2019 increased by 2.2% compared to
2018.

LARES

Co cau vén/Capital structure
Dén bay tai chinh/Financial leverage Lan/Times | 2.72 2.07
Ne /Vén chi s& hiru/ Debt to Equity ratio La&n/Times | 1.72 1.07

2 Kha néng thanh toan/ Liquidity

Kha nang thanh toan ngén han/Current ratio Lan/Times | 1.29 1.76

Kha nang thanh toan nhanh/Quick ratio Lan/Times | 1.17 1.63
. 3 Hiéu qua hoat déng/ Profitability ratio

Ty suat loi nhuan gép/ Gross profit margin % 16.22% | 18.52%

Loi nhuan sau thué nhat/ Doanh thu thu

i n u au .eho'p at/ nh thu thuan % 413% | 4.20%

Consolidated profit after tax / Net revenue

Loi nhuan sau thué h hat / Vén chl s& hiru binh quan na

o uian u thu o’pn'atf\/ chu sé& hiru ' quan nam o% 16.08% | 10.31%

Consolidated after-tax profit / Average annual equity

Vong quay téng tai san

= Hayaehg Lan/Times | 1.55 | 1.16

Total assets turnover

Vong quay hang tén kho
Inventory turnover

Lan/Times | 22.11 19.42

Vong quay phai thu

_ LAn/Times | 5.81 4.98
Receivables turnover

Nhu cau vén Iwu dong Triéu dong/
. ‘ Working capital needs VND million

245,810 | 360,983

- Nam 2019, Céng ty ghi nhan cac ty & sinh 1&i tang nhe so v&i ndm 2018, do
LNST duy tri trong béi canh DT sut gidm. Nhu cAu vén Iwu déng ting kha cao so
v&i nam 2018, phl hop v&i d&c diém clia mét doanh nghiép dang trén da tang
trwdng. Cac vong quay tbng tai san, hang ton kho va phai thu cé gidm nhe so v&i
nam 2018.
In 2019, the Company recorded a slight increase in profitability compared to 2018,
due to net profit remained the same in the context of revenue decline. The
demand for working capital is quite high compared to 2018, consistent with the
characteristics of a growing business. Total asset turnover, inventories and
receivables turnover decreased slightly compared to 2018.

- Kha néng thanh todn nhanh va kha naéng thanh to4n ngén han clia Cong ty déu
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dworc cai thién; duy tri & mirc an toan.

The quick ratio and current ratio of the Company are improved; maintained at a
safe level.

Vé co cAu vén, cac chi sé ddn by tai chinh va ty 1& no/vén chi s& hiru da giam
kha nhiéu so v&i ndm 2018 véi sy tham gia clia Cé déng la Samsung SDS, ty l&
vén chi s& hiru G2 tai tro cho hoat déng clia Céng ty ting cao, dam bao tai chinh
lanh manh.

Regarding capital structure, financial leverage ratios and debt /equity ratio have
decreased quite significantly compared fto 2018 with the participation of
Shareholders Samsung SDS, equity ratio to finance for the Company's operations
Is increased, ensure a healthy financial,

Cong ty d& hoan thanh viéc trich lap cac quy theo quy dinh; d&m bdo nghfa vu
nép day dG Ngan sach Nha nuéc.

The company has completed the appropriation of funds as prescribed; ensure the
obiigation to fully pay the State Budget.

Cong ty da chi tra cb tirc ndm 2018 1a 15% bang tidn mat va 4,088% bang cb
phiéu.

The company paid dividends in 2018 at 15% in cash and 4.088% in shares.

. Lwa chon céng ty kiém toan Béo céo tai chinh:

Choosing Audit firm for the company financial statements

- Theo két qua la chon cong ty kidm toan déc 1ap vai hinh thic d4u thau réng rai

nam 2017, Coéng ty TNHH Ernst & Young VN (EY Viét Nam) tiép tuc 1a cong ty soat
xét Bao cao tai chinh ban nién va kiém toan Bao cao tai chinh nim clia CMC va
cong ty thanh vién.

According to the results of the selection of an independent audit firm with open
bidding in 2017, Emnst & Young VN Co., Lid. (EY Vietnam) continues to be the
company to review the semi-annual financial statements and audit the annual
financial statements of CMC and its subsidiaries.

IV.  Ché d9 thil lao cho cac thanh vién Hai ddng quan tri va Ban kiém soat nam 2019

Remuneration for members of the Board of Directors and Supervisory Board in 2019

- Cong ty da thwc hién viéc chi tra thu lao ¢ dinh n&m 2019 cho Hai déng quan tri

va Ban kiém soat ndm trong du toan da dwoc Dai héi ddng cd dong thwong nién
2019 théng qua.

The Company has paid the fixed remuneration in 2019 to the Board of Directors
and the Supervisory Board in the estimates approved by the 2019 Annual General
Meeting of Shareholders.

V. Ké hoach hoat déng 2020 ciia Ban kiém soat:
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Operation plan of the Supervisory Board in 2020

Trén trong.

- Giam sat tinh tuén thi Nghi quyét cia Dai hoi ddng cé déng thwong nién nam

2020: Ban Kiém sodt tiép tuc phéi hop chat ché trong viéc xem xét cac bdo céo
danh gia ctia kiém toan dac Iap va gidm sat viéc thire thi cac van ga duoc cac bén
kiém toan duwa ra.

Monitoring the compliance with the Resolution of the 2020 Annual General Meeting
of Shareholders: The Supervisory Board continues to closely cocrdinate in
reviewing the evaluation reports of independent audit and monitoring the
implementation of the issues proposed b y the auditors.

Tiép tuc ra soat, xem xét tinh tuan tha phap luat va tinh hiéu qua cia he théng
kiém toan noi bo cla cong ty.

Continue to inspect and review the compliance with the law and the effectiveness
of the company's internal audit system.

Téng cudng phoi hop gitra Ban Kiém soat va bd phan kiém toan ndi bd, quan trj rui
ro dé phat hién, danh gia rdi ro va giam sat x ly rdi ro.

Strengthen coordination between the Supervisory Board and the internal audit
department, risk management department to detect, assess risks, and monitor risk
handling.

Best regards.

Recipients/ Noi nhan:

TM. BAN KIEM SOAT

Nhu trén/ As mentioned above TRUONG BAN

- Luu VP.HDQT/ BOD Office
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