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BAO CAO CUA BAN DIEU HANH
REPORT OF BOARD OF MANAGEMENT

PHAN I/ SECTION |
BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2019
BUSINESS RESULTS OF 2019

. TINH HINH THU’C HIEN CHIi TIEU KINH DOANH NAM 2019
STATUS OF BUSINESS RESULTS IN 2019

1. Két qua kinh doanh hg'p nhét Céng ty nim 2019
Consoiidated business results of the Company in 2619

Dvt: Triéu déng/ Unit: million

'anh thu thun (*) )
‘Net revenue :
J Trong d6: Doanh thu thudn
hop nhét (sau loai trir hop
nhét céc don vj lién két &
noi bg)

In which: consolidated net
revenue (after elimination
of associates investments
and consolidation)

Leii nhuén trwdce Lai vay,
Thué va Khiu hao phan
v b6 (EBITDA)

. Earning before interest,
tax, depreciation and
amortization (EBITDA)
Loi nhuén ké toan trwéc
thué trén bao céo hop

Xl | nhét 258,953 261,851 313,328 1% 83%
Consolidated accounting
profit before tax l
(*) Bao gdm céc chi tiéu clia cong ty lién doanh, lién két va ndi bo.

(*) Including associates’ business results and inter-company transaction.

5,381,206 | 5,681,656 | 6,809,105 -5% 79%

4,855,806 | 5185715 | 6,188271 -6% 78%

519,411 494,465 656,941 5% 79%

Nam 2019, téng doanh thu hop nhét Tap doan dat 5.381 ty, gidm nhe so v&i nam trwédc va dat
79% ké hoach. Loi nhuan ké toan trudic thué hop nhéat dat 259 17 trong dwong so v&i ndm trwée,
va dat 83% ké hoach n&m. Nguy&n nhan chinh ciia viéc doanh thu va Igi nhuan chwa hoan thanh
ké hoach 13 do:



OO CMC CORPORATION

Aspire to Inspire the Digital Warld

In 2019, consolidated revenue of CMC Corporation is VND 5,381 billion, slightly decreased as
compared with last year and meet 79% of budget. The main cause of revenue and profit not meet
plan are:

» Anh hwéng cla dich bénh Covid-19 t&i hoat ddng kinh doanh trong quy 4 ctia Cong
ty, doanh thu quy 4 suy giam;

Impact of Covid-19 to the Corporation’s business on quarter 4 of 2019, revenue of
quarter 4 decreased

» Hoat dong thwong mai xut khdu ndm 2018 v&i doanh thu 258 ty khéng tiép tuc duy
tri trong ndm 2019 do Céng ty ch trong vao cac hoat déng cbt 16i.

The business of export trading in 2018 with revenue of VND258 billion has not incurred
in 2019 because the Corporation focus on core businesses.

» Khéi gidi phap cong nghé: Nam 2019, Khéi Gidi phap cdng nghé d tién hanh hoat
dong tai cAu trac, tap trung chuyén sau vao cac giai phap chuyén nganh, gidm cac
hoat ddng thwong mai din dén két qua kinh doanh dat thap hon so véi ké hoach.
Technology and Solution fields: In 2019, Technology and Solution fields has been
restructured, in which focus on specialized solutions and technology, reducing trading
activities, therefore business results are lower than budget.

»  Khéi Kinh doanh Quéc t&: Doanh thu thwc hién khong dat ké hoach chd yéu do viéc

ky két bj IUi vao cudi ndm, do dé ty Ié thuc hién doanh thu thap hon so v&i ké hoach
dé ra. Trong khi do, chi tiéu doanh sé ky két ctia khéi van vurot ké hoach (dat 101,4%).
Tang truwdng doanh thu & mirc cao 49%
Global Business: Revenue is under budget which mainly caused by delay of signing
to the end of year, therefore revenue realized in the year is under budget. Otherwise,
signing contract value criteria is over the budget (reach 101.4% of budget). The growth
of revenue is high, 49%.

»  Khéi Dich vu vién thdng: Doanh thu va |oi nhuan déu cé mire tng trudng kha 1an lwot

la 13% va 22% so véi ndm ngoai nhwng chwa hoan thanh ké hoach, chii yéu do mét
sb khach hang I&n cét giam dich vu ngoai dv kién va céc dich vu vién théng co ban
bi giam gia do ap lwc canh tranh.
Telecommunication Services: Despite of revenue and profit grow good as compared
with last year figures, 13% and 22% respectively, but not meet target, mainly comes
from some key account cut down the services unexpectedly and some basic
telecommunication services price were cut down due to competition.

V& hoat déng san xuét kinh doanh, CMC d4 dat dwoc mét sé thanh twu ndi bat trong nam 2019
nhw sau:

For business activities, CMC Corporation has some key achievement in 2019 as below:

» CMC d3 khai trwong hé sinh thai ha tAng mé C. OPEN cho doanh nghiép va té chirc.
CMC launch CMC Open Ecosystem for Enterprises.

= Ky két hop tac voi dbi tac chién lwoec Samsung SDS, mang lai cac giai phap cong
nghé& méi cho CMC nhw gidi phap Retails, Security, BMS, Smart Factory... ngoai ra
CMC tré thanh la don vi cung cap cac giai phap va dich vy cdng nghé théng tin cho
tap doan Samsung.
Signing cooperation with strategic partner — Samsung SDS, which brings new
technology and solutions for CMC such as Solution on Retails, Security, BMS, Smart
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Factory. In addition, CMC becomes a provider of information technology services and
solutions for Samsung Corporation

Khéi Gidi phap Cbng nghé da dat dworc mét sé thanh twu ndi bat trong nam 2019 nhw sau:
Technology and Solution has some key achievement in 2019 as below:

= Cong ty tiép tuc din dau trong viéc tw vAn chuyén dbi s6 cho khach hang khéi nha
nwédc va doanh nghiép, thiic day va tw van chuyén dich ha tang I&n cloud, déi tac I6n
nhat clia Microsoft, Salesforce hay giai phap Genesys (call center) tai Viét Nam.
Company is the leading company in digital transformation services for Government
and Enterprises, promote and advise to move infrastructure to cloud. The biggest
partner of Microsoft, Salesforce and Genesys (call center) in Vietnam

= N3m 2019 danh d4u s chuyén dich va quan trong trong chién Iwoc phat trién san
phdm, dich vy an toan théng tin v&i cac san phdm nhu phong chéng ma déc CMDD,
phién ban tiép theo SOC cung cép dich vu ATTT cho cac khéach hang. Céng ty cling
dang trién khai méi mét trung tdm SOC tai TP HCM.
2019 is a remarkable year for company to transform to the strategy of information
security products and services such as CMDD, next-gen SOC. Company has built a
new SOC center in HCM city in the year.

Khéi Kinh doanh Quéc té: da dat dwoc mét sb thanh twu ndi bat trong ndm 2019 nhw sau:

Global business has some key achievement in 2019 as below:

= N&m 2019 tiép tuc danh d4u su phat trién manh mé vé thij trdng khach hang nuwéc
ngoai. Doanh thu thi treéng Han Quéc tang trwdng manh mé, gép 5 1an so véi nam
trudc, va tiép tuc mé rong thi trwdng Nhat ban, tang 50%.

2019 is a remarkable year with rapid growth of customers overseas. Revenue of Korea
market grow rapidly in 2019, in which revenue grow by 5 times as compared with 2018
figures, continue to expand Japan market which increase 50%

»  Cong ty ¢6 nang lwe cung cép dich vu DX téi khach hang, mét s6 dich vy méi ma cong
ty tap trung phat trién va cung cép t&i khach hang la RPA, Al, Cloud, AWS.
Company has been able to provide DX services. Some new skills that Company focus
to develop and provide to customers are RPA, Al, Cloud, AWS.

Khéi Dich vu vién théng: Khéi Dich vu vién thdng da dat droc mét 6 thanh tuu ndi bat trong
nam 2019 nhw sau:
Telecommunication services has some key achievement in 2019 as below:
» Tang trwdng veot ké hoach & thi trwdng quéc té, mé réng hop tac véi cac nha khai
thac vién thdng va Dién toan dam may hang dau thé gioi
Growth higher than planning in global market, expand cooperation with top
telecommunication and Cloud computing companies in the world
» DAan d4u vé cung cip cac dich vy Cloud: CMC Cloud, Muiti Cloud, Private cloud
Leading in cloud services provider: CMC Cloud, Multi Cloud, Private cloud.
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2.1. Khéi Giai phap cong nghé

Technology and Solution

» Két qua kinh doanh: Doanh thu gidm 10% va Loi nhuén gidm 9% so v&i nam 2018,
lan iwot hodn thanh 85% va 88% ké hoach. Nguyén nhan chinh clia sy syt gidm
doanh thu va loi nhuan clia ndm 2019 dén tlr sw sut gidm cia thi trwéng FSI khu
vrc phia Nam va do viéc tai co céu lai khoi.
Business results: Revenue drop by 10% and Profit before tax drop by 9% as
compared with 2018 figures, meet 85% and 88% of budget respectively. The main
cause of the decrease of revenue and profit in 2019 as compared with 2018 figures
is the decline of FSI segments in South area and the restructure of Technology and
Solution.
Thi treong/Market:

A4

Thi trwong phia Béc: Téng trwdng manh mé khéi khach hang thi trwong doanh
nghiép (ENT), trong d6 mang thi trwdng tdng manh nhét 1a véi cac khach hang
nhém Xang diu, Hang khdng, Bt dong san ...Khdi khach hang thj truedng tai
chinh tiép tuc dwoc mé rong sang cac NH TMCP, céng ty chirng khoan va bao
hiém.

The North market: Rapid growth rate in Enterprises, in which highest growth area
are Petroleum, Airlines, Real estates, .... FSI customers are expanded to
commercial banks, security companies and insurance companies

Thi trwong phia Nam: Téang trwdng tét déi véi cac nhém khach hang doanh
nghiép san xuét (90%), Théng tin truyén théng (38%), Gido duc (28%).

The South market: High growth in manufacturing enterprises (90%),
Telecommunication (38%), Education (28%).

Giai phap, céng nghé va dich vu/ Solution, Technology and Services:

Céng ty d4 hoan thién nang lwc va trién khai thanh céng nhiéu hé théng giai phap
ha tang héi tu.

Company has improvied competence and implement successfully converged-
infrastructure solutions.

Nam 2019 danh d4u sw chuyén dich va quan trong trong chién Iwoc phat trién
san phadm, dich vu an toan théng tin véi cac san phdm nhw phong chéng méa déc
CMDD, phién ban tiép theo SOC cung cép dich vu ATTT cho cac khach hang.
Céng ty cling dang trién khai m&i mét trung tam SOC tai TP HCM.

2019 is a remarkable year for company to transform to the strategy of information
security products and services such as CMDD, next-gen SOC. Company has
buift a new SOC center in HCM city in the year.

Céng ty cling da hoan thién gidi phéap chirng thw s& CA va duoc chinh thirc phé
duyét va cung cép dich vu chirng thu s sau 1 ndm phét trién san phdm va xay
dwng ha tang tir thang 5/2020.

Company has completed CA solution and was approved to be provided
commercially after one-year development started from May 2020.

Céng ty tiép tuc dan dau trong viéc tw van chuyén déi s cho khach hang khoi
nha nudc va doanh nghiép, thic ddy va tw vén chuyén dich ha tang Ién cloud,
ddi tac ién nhét clia Microsoft, Salesforce hay gidi phép Cenesys (call center) tai
Viét nam.
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Company is the leading company in digital transformation services for
Government and Enterprises, promote and advise to move infrastructure to
cloud. The biggest partner of Microsoft, Salesforce and Genesys (call center) in
Vietnam

Hoan thanh CryptoShield va dwa ra thj trvong.

Complete CryptoShield and go to market

Ra mé&t CMC Malware Detection and Defense (CMDD) duoc cai tién thiét ké lai
tlr gidi phap CISE.

Launching CMC Malware Detection and Defense (CMDD) which is improved
from CISE solution.

Bat dwoc cac chirng chi bdo mét cé gia tri trén thj treérng: OSCE, OSCP, EMAPT
(danh gia n&n tang mcobile)

To qualify security certification: OSCE, OSCP, EMAPT (on mobile)

Quy trinh cung cAp dich vy pentest dat tiéu chudn 1SO 20000 dwoc danh gia bdi
TUV NORD.

Procedure to provide pentest services qualify ISO 20000 evaluated by TUV
NORD

Hoan chinh céc quy trinh nghiép vu trong giam sét, x& Iy sw cb va dat chirng chi
ISO 27001, ISO 20000 dwoc danh gia bédi TUV NORD

Complete procedures in monitoring, handling accident and qualify 1ISO 27001,
1SO 20000 certification evaluated by TUV NORD

N&m 2019, Céng ty tiép tuc dau tw, phat trién nang lyc dbéi véi mang dich vu bao
tri, bao hanh va stra chiva dién t&. Cac sén pham dich vu méi dwoc Cong ty cung
cap trong ndm 2019 bao gdm Managed IT Services (MNS) va Device as a
Service (DaaS). Cong ty da xay dwng dwoc Case study cho IT Support trén dién
réng va DaaS. Vé hé théng quy trinh nghiép vy, Céng ty da hoan thanh ISO
9001:2015 cho cac SP truyén théng (Maintenance & Support, IT leasing, IT
implementation) va dwa vao thye hién ISO 27001 ndm 2020 dé d&m béo An ninh
théng tin cho tat cd cac khach hang.

In 2018, Company continue to invest in and develop competence in maintenance
services, guarantee services and repairing services. New services in 2019
includes Managed IT Services (MNS) and Device as a Service (DaaS). Company
has built Case study for IT Support massively and DaaS. For business
procedures, Company has completed ISO 9001:2015 for traditional services
(Maintenance & Support, IT leasing, IT implementation) and implement SO
27001 in 2020 to secure information for customers.

Nhan sw: Tinh dén cubi thang 3/2020, tdng sé nhan sw toan khéi Gidi phap cong
nghé 1a 940, gidm 15% so v&i ndm 2018 do hoat ddng tai cAu tric cta khdi nham
nang cao chét leong nhan sy va tng ndng suét lac dang.

Human resources: By the end of March 2020, total employees of Technology and
Solution is 940, decrease by 15% as compared with 2018 caused by restructure to
improve human quality and productivity.

2.2. Khéi Kinh doanh quéc té/ Global Business
> K&t qua kinh doanh: Doanh thu Iy k& n3m 2019 toan khéi dat 252 ty, t&ng trwdng

49% so v&i cling ky ndm trede va hoan thanh 72% ké hoach dé ra. Loi nhuan Ity ké
dat -13 ty, tang trwdng 18% so v&i clng ky nam trwdc va |6 cao hon ké hoach 15 ty.
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Nguyén nhéan chl yéu do doanh thu thwe hién va ty 1& billable chwa hoan thanh ké

hoach dé ra.

Business results: Revenue of 2019 reach VND 252 billion, grow by 49% as

compared with last year figures and meet 72% budget. Loss before tax reach VND -

13 billion, grow by 18% as compared with last year figures and higher than budget

by VND 15 billion. The main reason realized revenue and billable rate are under

budget.

Thi trwdng: N&m 2019 tiép tuc danh dau sy phat trién manh mé vé thj trwdng khach

hang nwdc ngoai véi sd lwgng khach hang tang 1.3 l1an so véi ndm 2018.

Market: 2019 is a remarkable year with rapid growth of customers overseas. Number

of customers in 2019 increase 1.3 times as compared with 2018 figures.

* Thj trueomg Nhat Ban: Tiép tuc dau tv vao CMC Japan dé mé réng thj treong

Nhéat Ban. Cé 3 Mega account trong ndm 2019 chiém 52% téng doanh thu. Pa
dat dwoc quan hé hop tac thém véi 4 Mega account tiém ndng cho nam 2020.
Cong ty da c6 kha nang cung cép duoc ca dich vu truyén thdng va DX.
Japan market: Continue to invest in CMC Japan to expand the market. There
are 3 Mega accounts in 2019, accounts for 52% of total revenue. Company has
built relationships with 4 potential mega accounts for 2020. Company has been
able to provide traditional and DX services.

* Thij trirong Han Quéc: Doanh thu va khéach hang téng trwdng manh mé trong
nam 2019 véi mirc doanh thu téng trwédng hon 5 lan so véi ndm 2018. Sé Iwong
account dang phét tri&n méi la 5.

Korea market: Revenue and customers grow rapidly in 2019, in which revenue
grow by 5 times as compared with 2018 figures. New account to be deployed is
5.

= Thij trieong APAC: Tiép tuc duy tri va mé rong thém co hdi véi cac khach hang
cli va phat trién khach hang méi.

APAC market: Continue to retain and expand new opportunities with current
customers and develop new ones.

San pham/dich vu: Tiép tuc xay dwng cac sdn phdm dich vu chét lwong tét, da

dang: Application development, Testing, Business process services, application

managed services, Cloud professional services, Al Implementation, RPA

Implementation, Digital Marketing operation.

Products/Services: Continue to build and provide good quality and diversified

services such as: Application development, Testing, Business process services,

application managed services, Cloud professional services, Al Implementation, RPA

Implementation, Digital Marketing operation.

Nhan sw/ Human resources:

v N&m 2019 nhan sw khdi Kinh doanh Quéc té dat 717 nguwdi, tang truedng 26%
so v&i cubi nam 2018.
In 2019, total employees of Global Business is 717 people, grow by 26% as
compared with 2018 figures

v Xay dwng dwoc déi ngll nhan suw, dwoc dao tao chuyén mén tét véi 103 khéa
dao tao voi 39 chirng chi maéi.
Build work force which is well educated and trained with 103 training courses
and 39 certificates.
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2.3. Khéi dich vu vién théng/ Telecommunication Service
Tém tét: Khéi Dich vu vién théng da dat dwec mot sb thanh twu ndi bét trong ndm 2019 nhu
sau:
Summary: Telecommunication services has some key achievement in 2019 as below:
» T&ng tredng vurot ké hoach & thi trvdng qudc té, mé rong hop tac véi cac nha
khai thac vién théng va Dién toan dam may hang dau thé gidi
Growth higher than planning in global market, expand cooperation with top
telecommunication and Cloud computing companies in the world
»  N&m 2019, CMC Telecom tiép tuc tap trung dau tw nang cép nang lwc ha tang
phuc vu phét trién kinh doanh
In 2019, CMC Telecom continue to invest in upgrading infrastructure capacity for
business development
» Dan dAu vé cung cp céc dich vu Cloud: CMC Cloud, Multi Cloud, Private cloud
Leading in cloud services provider: CMC Cloud, Multi Cloud, Private cloud

> Két qua kinh doanh: Doanh thu ndm 2019 cta [inh vyc vién théng dat 1.903 ty,
tang trwdng 13% so voi cling ky nam trwdc va dat 91% ké hoach. Loii nhuén trong
linh vuc vidn théng dat 251 ty, téng trudng 22% so véi cing ky nam trwdc va dat
92% ké hoach. Mac du ca doanh thu va loi nhuén dé co6 mirc tang truo’ng kha tét so
v&i ndm ngodi nhwng chwa hoan thanh ké& hoach, chii yéu do mét sb khéch hang Ién
cét gidm dich vu ngoai di kién va mot sé dich vu g&p canh tranh Ién vé gia.
Business results: Revenue of 2019 reach VND 1,903 billion, grow by 13% as
compared with last year figures and meet 91% of budget. Profit before tax of 2019
reach VND 251 billion, grow by 22% as compared with last year figures and meet
92% of budget. Despite of revenue and profit grow good as compared with last year
figures but not meet target, mainly comes from some key account cut down the
services unexpectedly and some services were competed intensely by price cutting
method.

» Thi trweong/Market.
= Kinh doanh quéc té

Global market:

o Tang trwdng vuot ké hoach, mé rong hop tac voi cac nha khai thac vién
thong va Dién toan dam may hang dau thé gioi
Growth higher than planning, expand cooperation with top telecomm unication
and Cloud computing companies in the world

e Cung cép dich vy trén 21 nudc
Provide services over 21 countries

* Trong nwoc

Domestic market:

e Khu vire tai chinh: m& rong thj phan trong khdi ngan hang — tai chinh, cung

cép c4c dich vu tich hop, trung tam dir liéu, dién toan dam may, réng khap
tlr Big 4 Ngan hang nha nudc, dén cac Ngan hang thwong mai hang dau,
nwdc ngoai; cac td chirc bao hiém, chirng khoan, tai chinh va fintech.
FSI sector: increase market share in FSI sectors, provide system integration
services, data centers, cloud computing for Big 4 statebank, top commercial
banks, foreign banks; insurance company, security company, finance and
fintech.
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o Khu vuc vién théng: Tiép tuc duy tri thi phan tai cac khach hang chién lvoc
va m& rong sang cac khdi OTT, truyén hinh
Telecommunication sector: Continue to retain market share of strategic
customers and expand to OTT, television

e Khach hang Doanh nghiép I&n: da cung cép dich vu héi tu vién théng va
cdng nghé thong tin, dac biét ddy manh Data Center va Cloud, hé tro qua
trinh chuy&n d&i sé cho cac doanh nghiép 16n trong va ngoai nwéc nhu:
VNPost, Vin Group, VUS, Tiki, Grab, SEA Group, Lazada, GE, Pepsico,
Wework, PwC...
Enterprises sector: provide converged-telecommunication services and
information technology, especially boost Data Center and Cloud services,
support digital transformation for big Vietnam Corporations and MNCs:
VNPost, Vin Group, VUS, Tiki, Grab, SEA Group, Lazada, GE, Pepsico,
Wework, PwC...

e Khu vwe Chinh Pha: M& réng dich vu cho khach hang [inh virc Giao thong
van tai, Giao duc....
Government sector: Expand services for customers in Transportation,
Education ....

> Ning luc kinh doanh, san pham va dich vy:

Business capability, product and services:

Pau tw nang Iwre ha tang: Nam 2019, Céng ty CMC Telecom tap trung dau tw
néng cép nang lurc ha tdng mé rong Data Center tai SHTP, nang cép dung luong
cap bién quéc té, ha tdng POP quéc té, cac tuyén DWDM va metro néi tinh, va
ng&m hod tai cac thanh phé Ion.

Investment in infrastructure: In 2019, CMC Telecom focus on investment in

upgrading infrastructure capacity, extend Data Center in SHTP, extend capacity

of international sea cable, international POP infrastructure, DWDM route and
metro route in provinces and put cable route under ground in big cities.

San pham, djch vu: Nam 2019, CMC Telecom tép trung néng cao chét lrong

san phdm dich vu va da dang hoa céc dich vu nhw:

Product, services: In 2019, CMC Telecom focus on improving quality of product

and services and diversify services:

v Phat trién dung trong tdm céc dich vu Vién théng co ban, trong dé cé6 mé
réng dich vu m&i nhw két néi t&i cac nha cung cép Cloud quéc té (Direct
Connect, Express Route, Interconnect) va DDOS
Develop basic telecommunication services, including expand new services
such as connecting to international Cloud provider (Direct Connect, Express
Route, Interconnect) and DDOS.

v Phét trién da dang dich vu Cloud: phat trién da dich vu trén nén CMC Cloud,
la nén tang cla COPE2N, tiép tuc dinh hwéng MultiCloud: hop tac voi
Microsoft, Google, AWS va Private cloud: VMWare, KVM
Develop diversified Cloud services: develop diversified services on CMC
Cloud, foundation of COPE2N, continue orientation of MultiCloud:
cooperation wiht Microsoft, Google, AWS and Private cloud. VMWare, KVM
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Nhan sy: Tinh dén cudi thang 3/2020, tdng sé nhan s toan khéi Vién théng la
1.114, téng 3% so v&indm 2018.

Human resources: By the end of March 2020, total number of employees is 1,114,
increase 3% as compared with 2018 figures.

3. Hoat dong quan tri/ Governance Activities
M6t sb cong tac quan trj trong tam da thuc hién nam 2019:
Some key governance activities in 2019:

»

Giém sat dinh ky hang théng, hop giao ban hang quy v& tinh hinh thwe hién san xuét
kinh doanh cac don vi thanh vién, kip théi dwa ra cac bién phap thue thi cac ké hoach
kinh doanh.

Menitering on monthly basis, quarterly meeting on business results of subsidiaries,
propose promptly action for business operation.

Thuc day viéc trién khai cac myc tiéu chién lvoc 2019 — 2021, tAm nhin 2023

Push up the implementation strategic target for the period 2019 — 2021, 2023 vision
Diéu hanh, giam sat thi cdng cdng trinh Dw &n “Khdng gian sang tao CMC" tai thanh
phé HCM theo ké hoach.

Operate, monitor the construction of Project “CMC Creativity Space” in HCM city as
planned.

Giém sat chét ché cac hoat déng dau tw, cac dy an dau tw cda cac don vi thanh vién
Closely monitor investment activities, investment project of subsidiaries

Thic hién cac hoat d6ng kiém toan ndi bd theo chuyén dé tai cac don vi thanh vién
Implement internal audit activities by topic in subsidiaries

Thwong xuyén giam sat va tang cwdng cong tac Quan trj rdi ro tai cong ty va cac don
vi thanh vién.

Monitor regularly and enhance risk management activities in Corp and subsidiaries
Tiép tuc hoan thién co cau td chirc CMC Corp, chirc ndng, nhiém vu cac Ban chirc
nang cla Céng ty. Thanh lap Ban Céng nghé va chuyén ddi sé cap Tap doan dé thic
ddy nang e cdng nghé va chuyén dbi sé trong hoat dong san xuét kinh doanh.
Continue to complete structure of CMC Corp, function, job description of departments
of Corp. Establish Technology and Digital Transformation Department in Corporation
to promote capability of technology and digital transformation in business activities.
Thanh I&p Ban chi dao phong chéng dich Covid 19 ngay tir khi dich méi bung phat dau
thang 2/2020 va xay dwng céac kich ban (rng phd, ké hoach céng viéc cu thé phi hop
véi cac clp do lay lan va phét trién clia dich bénh va thwe hién chi dao, diéu hanh cong
tac phong, chéng dich tai Céng ty.

Establish Covid 19 prevention committee right after the disease spread out on
February 2020 and propose scenarios in which Company build detailed business plans
fo cope with each level of disease spread out. The committee conduct the disease
prevention in Corporation.

4. Hoat ddng dau tu/ Investment Activities
Hoat déng dau tw bao gom dau tu tai sén/ha tng va dau tw cho Gidi phap cong nghé,
SP/DV. Téng gia tri dau tu ndm 2019 cla toan Cong ty dat 768 ty (tinh theo gia tri hop
ddng ky két), trong dé:
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Investmet activities includes investment in fixed assets/infrastructure and investment in
Technology and Solution, Product and services. Total investment in 2019 of Company is
768 billion (based on contract value), in which:

» Khéi Gidi phap Cong nghé: 37 ty
Technology and Solution: VND37 billion
» Khéi Kinh doanh Quéc té: 22 ty
Global Business: VND22 billion
= Khéi Dich vy vién théng: 292 ty
Telecommunication services: VND292 billion
* Ha tang ky thuat + KD khéac: 417 ty (dw an CCS)
Infrastructure and other business: VND417 billion (CCS project)

Mét sb ddu tw trong tam nhu:

Some key investment activities as below:

> Dw an Khong gian sang tao CMC (CCS) tai Tan Thuan-HCM: Dy 4n trong diém
trong chién lwoc dau tw Cong ty véi tdng mirc du tw 883 ty déng, trong ndm 2019 da

thirc hién 417 ty dong. Dy an dw kién hoan thanh cudi nam 2020.

CMC Creativity Space project (CCS) in Tan Thuan-HCMC: The key project in

Corporation’s investment strategy with budget of VND 883 billion, which is contracted

VIND 417 billion in 2019. The project will be completed at the end of 2020.

> Ha tang vién théng: Nam 2019, Céng ty CMC Telecom tap trung d&u tw nang cép
nang lyc ha tdng mé rong Data Center tai SHTP, nang cap dung lwong cap bién quéc
té, ha tAng POP quéc té, cac tuyén DWDM va metro ndi tinh, va ngdm hoé tai cac
thanh phé 16n véi tdng gia tri dau tw 292 ty.

Telecommunication infrastructure: In 2019, CMC Telecom focus on investment in

upgrading infrastructure capacity, extend Data Center in SHTP, extend capacity of

international sea cable, international POP infrastructure, DWDM route and metro route
in provinces and put cable route under ground in big cities with total value of VND292
billion.

> Giai phap céng nghé, san pham dich vu: Nam 2019 thwc hién cac dau tw chién lwoc
cho giai phap, c6ng nghé, sadn pham dich vu gdm:

Technology solution, product and services: In 2019, Company has implemented

strategic investment for Technology, Solution, product and services inluding:

* Giai phap céng nghé: Dich vu an toan di¥ liéu cho toan bd hé théng; Gidi phap
ha tang hoi tu; Gidi phap tich hop hé théng, dich vu véi cloud; Gidi phap bdo mat
cho hé théng Cloud; Giai phap Chuyén ddi sé cho doanh nghiép va Chinh pha.
Technology and Solution: Data security services for whole system; Converged-
infrastructure solutions; System integration solution, Cloud services; Security for
Cloud services; Digital transformation for Enterprises and Government,

* San pham, dich vu: Quan ly nha may thdng minh (Dw an cho déi thc Samsung),
Chinh phu dién t&, hda don dién ti, chi ky dién t&, SOC theo chuan quéc té.
Products and services: Smairt factory management (Project for Samsung), Digital
government, einvoice, esignature, international standard SOC.

»  Pé tai Vién nghién ctru CMC: Bigdata/Al; Blockchain; 1oT, Datalake...

CIST topic: Bigdata/Al; Blockchain, IoT...
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5. T6 chirc va Nhan sy/ Organisation and Human resources

Ngudn nhan lwc Céng ty tiép tuc tang trdng v& quy mé va chét lwong. Tinh dén hét nam tai
chinh 2019, quy md nhan sy clia Cong ty dat 2,900 nguwdi, tdng 1% so véi ndm 2018.

The human resources of Corporation continue to grow in size and quality. By the end of fiscal
year 2019, total employees of Corporation is 2,900, grow 1% as compared with 2018 figures.

Khoi Giai phap Céng nghé
! Technology & Solution 940 1519 155
Khéi Kinh doanh Qudc té
& Global Business iF wed ade
Khéi Dich vu vi&n théng .
3 Telecommunication Services 143 L s
! Ha tang k¥ thuat va KD khac
| 4 | Infrastructure and other 85 113 -25%
business
Téng/ Total 2,900 2,864 1%

Chinh sach nhan sw:
Human resources policy:

» Nam 2019, CMC tiép tuc nghién ctru cai tién hé théng dai ngd va hoat dong nhan sw
clia minh clia minh dé néang cao hiéu qué s dung ngudn luc va gia ting mirc d6 hai
long va gén két clia can bd nhan vién. Cu thé:

In 2019, CMC has been improving remuneration system and human resources

activities to increase human resources utilization and enhance employees’ satisfaction

and commitment, including:

= Thang 8/2019, CMC trién khai chirong trinh Khdo sat Mirc d6 Gén két va Hai long
cta Can bd Nhan vién (Employee Engagement Survey) véi ti 1& phan hdi hon 70%.
Phan I&n can bd nhan vién hai long vé& méi trwdng 1am viéc, chinh sach dai ngd,
van héa cdng ty, ddng thdi dwa ra cac v kién vé cac diém can cai thién. Diém téng
két trung binh clia CMC nam 2019 dat két qua twong déi cao so véi két qué clia
nganh déi v&i loai hinh nghién ctru ESS. Pat 3.86/5 diém. (trung binh nganh
khodng: 3.68 diém); 50% CBNV CMC thwc sw hai long véi cdng ty va sdn sang
gi¢i thiéu ngudi than/ban bé vao lam viéc tai day. Ban lanh dao CMC va b phan
nhan sw l&ng nghe y kién va c6 chwong trinh hanh déng cu thé dé nang cao trai
nghiém clia nhan vién trong té chirc véi phuwong cham Happy Employee, Success
journey.
On August 2019, CMC implement Employee Engagement Survey with more than
70% responses. The majority of employees feel satisfied about working
invironment, remuneration policy, Company’s culture as well as contribute ideas
for improvement. The final average score of CMC in 2019 is good in comparison
with technology industry results in ESS research, which is 3.86 per 5 grade.
(average score of technology industry is 3.68 point); 50% of employees feel entirely
satisfied with company and ready to refer their relatives and friends to work in CMC.
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CMC Board of management and human resources department are willing to listen
every comments and have detailed action plan to improve employees’ experience
in company with the theory of Happy Employee, Success journey.

= Céc chuong trinh dai ngd cda CMC duwgc dé xuét cai tién dé téi wu chi phi nhan
s nhwng van mang lai m&c d6 hai long clia can bé nhan vién: Cudi nam 2019,
HBQT cong ty da phé duyét khung thu nhap mai dwoc thiét ké rd rang, dé ap dung
va canh tranh véi thi trwdng. Cac chwong trinh phic lgi dugc thiét ké sang tao:
Can bd nhan vién dwoc chuyén ddi cac khodn phc loi nhd trong ndm thanh khoan
phuc lgi nhan ngay Sinh nhat Cong ty, tir 36 thém mirc d6 gan két véi cong ty, hay
ngay sinh nhat ca nhan dwoc nghi 01 ngay cé hwéng lvong dé can béng cudc
séng. Céc dbi méi dai ngd nay van dam bao dwoc hiéu qua v& mét tai chinh nhwng
mang lai tréi nghiém tét hon cho can bd nhan vién.
Remuneration policy of CMC is suggested to better utilize staffcost as long as meet
employees’ satisfaction: By the end of 2019, Board of Directors approved new
remuneration frame which is clearly designed, easily applied and more competitive
in the market. Welfare programme is created creatively: Employees are able to
switch some small welfare into Company Establishment Day welfare, which
enhance their commitment with company, or employees are rewarded a Birthday
leave to balance their life. These welfare improvements meet financial criterias but
bring better experience for employees.

» CMC chinh thirc Golive hé théng SAP Successfactors vé&i nhitng phan hé quan trong

nhét cho cac céng ty trong CMC sau 01 nam trién khai. H& théng nay sé gép phan
quan tri nhan sy va nang lyc cla can bd, giao nhan céng viéc, chi tiéu nang suét va
do lwéng chi tiéu nang suét. Viéc (rng dung hiéu qua hé théng sé gép phan quan trj tét
nang suét lao déng clia can bd nhan vién, phat trién dwoc nang lc can bd, quan Iy va
phat trién doi ngli ké can cho CMC. Pay 1a muyc tiéu quan trong gitip CMC ¢6 thé gite
dwoc ngudn nhan lwc chét lwong cao trong thei diém canh tranh nhan sw chét lwong
rat khéc liét.
SAP Successfactors system has been go-live with the most important modules for
CMC after one-year implementation. The system has been used for human resources
and employees’ competence administration, job assignment, KPI assignment and KPI
measurement. Effectily applying the system has been improving employees
productivity administration, promoting employees’ competence, manage and develop
CMC'’s successors. It's an important target to retain high-quality employees in CMC in
the competition of human resources.

» Cubi ndm 2019, CMC tham gia cudc thi HR ASIA AWARD - cudc thi tim kiém va ton
vinh céc cong ty c6 méi tredng lam viéc tét nhat Chau A va lot vao top 60 Cong ty cé
moi tredng lam viéc tét nhat khu vuc Viét Nam — Best Companies to work.

At the end of 2019, CMC join HR ASIA AWARD - the competition of searching and
rewarding companies with the best working environment in Asia and become Top 60
Company with best working environment in Vietnam — Best Companies to work.

TINH HINH TAI CHINH/ FINANCIAL STATUS
1. Tai san & Ngudn vén/ Assets & Capital Source
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Dvt: Triéu déng/ Million dongs

ASSETS & CAPITAL SOURCES

1. Taisan/ Assets 4,649,385 3,708,919 25% J
% Ngan han/ current 2025508 | 2,198,562 33% |
% Dai han/ long term 1,723,877 1,510,357 14%

2. Nguén vén/ Source of 3,708,919

Capital 4,649,385 25%

* No ngan han/ Currerit liabilities 1,663,814 1,709,081 -3%

%+ No dai han/ Long-term liabilities 733,169 637,303 15%

< \Von cht s& hivu/ Equity 2,252,403 1,362,556 65%

Trong nam, Céng ty hoan thanh thuc hién tang vén tai Céng ty Tap doan va & don vi thanh
vién nhw sau:
In 2019, Company has increased the equity of CMC Corp and CMC’s subsidiaries as below:

»

W

Tang vén diéu 1é cla Cong ty CP Tap doan Céng nghé CMC (CMC Corp) tir
720.552.100.000vnd (Bdy tr&m hai mwoi ty, ndm trdm n&m hai triéu mét trdm nghin
ddng) Ién 999.998.660.000 vnd (Chin trd8m chin mwoi chin ty, chin trdm chin tam triéu
s4u tram sau mwoi nghin ddng). Téng gia tri phat hanh thu vé la 850 ty ddng.
Increase charter capital of CMC Corp from VND 720,552,100,000 (Seven hundred
twenty billion, five hundred fifty-two million, one hundred thousand VND) to
999,998,660,000 VND (Nine hundred ninety-nine billion, nine hundred ninety eight
million, six hundred sixty thousand VND). Total issuance is VND850 billion

Tang von didu 1& cla Cdng ty TNHH CMC Global (CMC Global) tir 60.000.000.000
vnd (S&u muwoi ty ddng) 1én 130.000.000.000 vnd (M6t tram ba muwoi ty déng).
Increase charter capital of CMC Global from 60,000,000,000 VND (Sixty billion VND)
to 130,000,000,000 VND (One hundred thirty billion VND).

Tang vén diéu 1& ctia Téng Céng ty TNHH Céng nghé va Giai phap CMC (CMC TS)
ttr 80.000.000.000 vnd (Tam muwoi ty déng) 1én 200.000.000.000 vnd (Hai tram ty
dsng).

Increase charter capital of CMC TS from 80,000,000,000 VND (Eighty billion VND) to
200,000,000,000 VND (Two hundred billion VND).

Tang vbn diéu lé cla Céng ty TNHH Cdng nghé va Giai phap CMC Sai Gon (CMC
TS SG) tir 50.000.000.000 vnd (Nam muwoi ty ddng) 1&n 60.000.000.000 vnd (Sau
muoi ty déng).

Increase charter capital of CMC TS SG from 50,000,000,000 VND (Fifty billion VND)
to 60,000,000,000 VND (Sixty billion VND).

Tang vén diéu 1& clia Cdéng ty TNHH An ninh An toan Théng tin CMC (CMC CS) tir
30.000.000.000 vnd (Ba mwoi ty ddng) 1&n 40.000.000.000 vnd (Bén muoi ty déng).
Increase charter capital of CMC CS from 30,000,000,000 VND (Thirty billion VND) to
40,000,000,000 VND (Forty billion VND).

2. Cac chi tiéu tai chinh chl yéu/ Financial Ratios
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1.Chi tiéu vé kha nang thanh toan
Liquidity ratios
Hé s6 thanh toan ngén han
Current ratio 1.76 1.29
Hé so thanh toan nhanh
Quick ratio 1.55 1.09
2. Chi tiéu vé co’ cau vén
Leverage financial ratios
Hé s6 No/Téng tai san
Debt to Total asset ratio 0.52 0.63
Hé sbé No/Vén chil sé hivu
Debt to Equity ratio 1.06 172
3.Chi tiéu vé nidng lyc hoat dong
Efficiency ratios
Voéng quay hang tdn kho
Inventory turnover ratio 19.12 22.11
Vong quay cong ng phai thu
Receivable turnover ratio 3.97 4.70
Doanh thu thuan/Téng tai san
Net revenue/Total assets 1.04 1.40
4.Chi tidu vé kha ning sinh 1&i
Profitability ratios
Ty lé Lai gop %
Gross profit margin 18.5% 16.2%
Ty 18 loi nhuan trwée thué/doanh thu
thuan %
Profit before tax/Net revenue 5.3% 5.0%
Ty Lgi nhuén sau thué/Doanh thu
thuan %
Profit after tax/Net revenue 4.3% 4.1%
Ty 1& LN sau thué/Vén dieu 1& %
Profit after tax /Charter capital 20.9% 29.7%
Ty l& Loi nhuan sau thué/Von chi s&
hru %
Profit after tax /Equity 9.3% 15.7%
Ty 1& Loi nhuén sau thué/Téng tai san
% ,
Profit after tax /Total assets 4.5% 5.8% i!
Céc chi tiéu tai chinh duy tri theo huéng tich cuc, d&m bac ndng lwc tai chinh va hiéu qua
hoat ddng:
Company’s financial ratios have been maintained positively to ensure the financial capability
and effective operation:
> Chitiéu vé kha nang thanh toan: Cong ty duy tri cac chi sé thanh todn va tj 1& no hop

ly d@m bdo kha nang thanh todn ng dén han. Hé sb thanh todn ngén han va hé sé
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thanh toan nhanh dwoc cai thién dang ké do khoan gép vén dau tw cla déi tac chién
lwge Samsung.

Liquidity ratios: These ratios have been maintained at reasonable level to be able to
pay on due debts. Company’s current ratio and quick ratio have been improved
significantly because of capital contribution of strategic partner Samsung in the year.
Chi tiéu co chu vén: Cac chi tiéu co' cAu vén bién dong theo hwéng tét hon so véi
nam trudece.

Chitiéu co céu vén: Céc chitiéu co cdu vén bién dong theo huéng tét hon so véi nam
trwde.

Chi tiéu vé kha nang sinh 01: Cong ty tdng cwréng cac bién phap cai thién higu qua
kinh doanh va quan Iy tét chi phi hoat déng do dé cac chi tiéu ty 1é 1ai gop, ty 1 loi
nhuén trén doanh thu tang trdng tét so véi ndm truwée.

Profitability ratios: Company has enhanced methods of improving profitability and
control operating expenses, therefore gross profit margin and profit per revenue ratio
increase as compared with last year.

Giai trinh y kién kiém toan
Independent auditors’ opinions:

Trong Béo céo tai chinh kiém toan khéng c6 y kién ngoai trir.
There are no qualified opinions on audited financial statements.
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PHAN II/ SECTION I
KE HOACH KINH DOANH NAM 2020
BUSINESS PLAN FOR 2020

I. DY BAO TINH HiNH THI TRUO'NG 2020

2020 MARKET FORECAST
1. Dw béo tinh hinh kinh té vimé

Macro-economic forecast
Kho khan: bai dich Covid 19 da va dang phu béng den [én kinh t& toan cu, nhidu nwéc roi
vao tinh trang suy thodi kinh té sau, chudi cung tng bi dit gay, thi tredng tiéu thy bj dirng,
suy gidm va ddo 16n. dw béo kinh té thé gidi gidm 4,9% (theo IMF).
Tai Viét nam ching ta d& bi &nh hudng nang vao quy 1, 2 ndm duong lich, tuy hlen tai da
kiém soat dwoc tinh hinh Iay nhiém, nhung nhidu doanh nghiép/nganh nghé van bi anh
hwéng nang né, téc dd phuc hdi con cham. Viéc kiém soat dwoc hoan toan dich bénh trong
n&m nay van la chwa chéc chan, nguy co lan séng Covid 1an 2 van con kha cao. Duw bao nam
nay GDP téang trwdng khoang 4,01% (theo Trung tdm Théng tin va dw bao kinh té - x3 hoi
quéc gia (NCIF) thuéc Bo Ké hoach va Pau tw). Ngan séch dau tw bao gém dau tw cho cong
nghé théng tin cac td chirc, doanh nghiép cling dang bj suy giam.
Disadvantage: Covid-19 pandemic has been destroying global economy, a numbers of
countries faced economic recession, supply chain is disconnected, the consumer market is
halted, shrinked and reversed. Global economy is forecasted to decline by 4.9% according to
IMF.
Vietnam economy is impacted aggressively in quarter 1 and quarter 2 of 2019. Despite that
disease is effectively controlled, a number of enterprises/business segment are still effected
negatively, recovery is slow. Control of disease fully in this year is still uncertainly. The risk of
Covid-19 disease return is still high. Vietnam GDP in 2020 is forecasted to grow by 4.01%
according to National Center for Socio-economic Information and Forecast of Ministry of
Planning and Investment (NCIF). Investment budget (including budget for information
technology investment) of enterprises and organisations is decreased.

Thuan lgi: Trong bdi canh dich bénh Covid-19 lan réng toan ciu, Viét Nam 13 mét trong sé
it cac quéc gia kiém soat sém duoc dich bénh va tai khdi dong lai nén kinh t&, xu hwéng
chuyén dich chudi cung (¢ng va lan séng d4u tw dang 13 co hdi v&i Viét Nam. Dai dich Covid
cling da va dang thic day chién lvoc chuyén déi sé & cAp Chinh phi, cac td chire va doanh
nghiép. Nhu cau chuyén dich tr d4u tv sang thué ngoai dich vu cng nghé théng tin dang co
xu huéng téng. Céc doanh nghiép c6 nang lwc cung clp dich vu sé trén cac nén tang cong
nghé 4.0 dang m& ra nhiéu co héi kinh doanh mai.

Advantage: In the context that Covid-19 is widespread woridwide, Vietnam is one of a few
countries which control of disease and reboot the economy in early stage. Trend of moving
supply chain and the wave of investment is a opportunity for Vietnam. Covid-19 pandemic
push Government, Organisations and Enterprises to promote digital transformation strategy.
The demand of information technology services outsourcing instead of self-investment tend
to be increased. Companies with capability of digital transformation services offering based
on technology platform 4.0 have more business opportunities.

2. Dw bao thij tredng CNTT & Vién thong nam 2020
2020 Vietnam ICT market forecast
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2.1 Téc d6 ting truwdng chi tiéu CNTT theo San pham/Dich vu

ICT spending growth by Product/Services

6,186.8

6,481.5

6,868.2

71180

Bvt: triéu USD/ Million USD

Hardware

IT Services 464.8 519.6 577.0 636.3 11.8% 11.0% 10.3%
Software 390.7 4416 498.8 563.9 13.0% 13.0% 13.1%
IT total 7,042.3 7,442.7 7,944.0 8,318.2 5.7% 6.7% 4.7%

Theo dy bao clia IDC (néu dich bénh Covid 19 dwoc kiém soat):
According to IDC forecast (incase Covid-19 disease is controlled):
» Thj trwdng phan cirng trong ndm 2020 tang trwéng 6% so véi ndm 2019, cao hon
1,2 diém % so véi tbe 9 tang tredng ndm 2019. Tuy nhién, 1y trong chi tiéu phan
cirng giam dan, tlr 88% nam 2018 xuéng con 85,6% ndm 2021.
Hardware market in 2020 grows 6% as compared with 2019, which is higher 1.2
point percentage as compared with 2019 growth. However, the weight of hardware
spending has decreased from 88% in 2018 to 85.6% in 2021.
e Thitrdng Dich vy CNTT va phan mém tiép tuc dwec dy bao duy tri tc dd ting
trwdng cao trong nam 2020, Ian lwot 1a 11% va 13%. Ty trong chi tiéu cho hai nhém
nay tang tr 12,1% nam 2018 Ién 14,4% nam 2021.
IT services and software market have been forecasted to remain with high growth in
2020, which is 11% and 13% respectively. The weight of spending of IT services
and software increases from 12.1% in 2018 to 14.4% in 2021.

2.2 Nhu céu thj trwéng theo nhém khach hang
Market demand by customers
+ Hardware
Dvt: trigu USD
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* Ngubn: IDC (2019)
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Nguon IDC {2019)

Nhan xét chung: Vién thong, Ngén hang -Tai chinh, Bdo hiém, Doanh nghiép dich vu chuyén
nghiép va khéi Chinh pht van tiép tuc 1a cac déi twong c6 mirc dau i I T 1én trong ndm 2020.
Comment: Telecommunication, Banking, Insurance, Professional services and Government

have been spending significantly for IT in 2020.
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e Vién théng: Nhu cau phan ctng téng 3,6%, Dich vy IT téng 11,6% va Phin mém
tang 12,6% so v&i nam 2019.
Telecommunication: Hardware demand grow 3.6%, IT services demand grow
11.6% and software demand grow 12.6% as compared with 2019.

» Ngéan hang: Nhu cau phén cing ting 3,3%, Dich vu IT tang 11,7% va Phan mém
tang 12,5% so v&i nam 2019.
Banking: Hardware demand grow 3.3%, IT services demand grow 11.7% and
software demand grow 12.5% as compared with 2019.

» Khéi Chinh phd: Nhu ciu phén cing ting 6,5%, Dich vu IT tdng 11,6% va Phan
mém tang 12,8% so v&i ndm 2019.
Government: Hardware demand grow 6.5%, IT services demand grow 11.6%
and software demand grow 12.8% as compared with 2019.

3. D béo thj triréng Vién théng Viét Nam nam 2020
2020 Vietnam telecommunication market forecast

Biéu do chi tiéu dich vu Vién théng Viét nam theo IDC
Vietnam telecommunication services spending (IDC)

e i P e S . 3 e——— !
e A .. e SRV s YYIL YLy IO .. 51y | W [-11 |
2018 2019 2020 2021 2022 2023

Du bdo ting trudng Internet
Vietnam telecommunication services spending (IDC)
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. Nganh vién théng Viét Nam tiép tuc qua trinh dAu tw chuyén déi ky thuat sb. Mot
s6 xu huéng phét trién nganh vién thang:

Vietnam Telecommunication has been invested for digital transformation. Some
of trend in telecommunication:

» Cach mang céng nghiép 4.0 tr& thanh chd dé nong gitka chinh pha va cac nha
kinh doanh 1rong nganh (Hiéu (ng doan tau khién céc cong ty bt dau cé xu
hwéng chuyén dich sé)

Industry 4.0 become a hot topic for governments and telecommunication
entrepreneurs (Bandwagon effect makes companies to transform digitally)

» Sélwong cacnha cung cép dich vu nén tang Cloud téng
Increase number of suppliers provide Cloud services

o FTTO van tiép tuc tang tredng, nhu cdu BW/thiét bj cao cép ngay cang Ién
FTTO grows continuously, demand of BW/high- -quality devices increases

» Dich vu DC tiép tuc phat trién manh, da dang dich vu, phat trién dich vy Manage
Service/Add on trong Data Center.

DC services significantly grow, diversified services, develp Manage Service/Add
on in Data Center.

DINH HUGNG CHIEN LUQ'C 2020
STRATEGIC VISION AND 2020 BUSINESS PLAN
Binh hwéng chién lwgc/ Strategic vision

Can c vao chién lvgc 5 ndm 2019 — 2023 cda Tap doan, Binh hwéng chién Iwgc kinh
doanh:

Based on 5-year strategy from 2019 to 2023 of CMC corporation, business strategy is
oriented as follows:

1.1.  Muc tiéu vj thé Tap doan

Positioning
Tré thanh Tap doan toan cau, dang cap quéc té.
Become global and world-class corporation.
Tap trung phét trién kinh doanh & 3 iTnh vue: Giai phap cong nghé, Kinh doanh quéc
té va Dich vu vién théng.
Focus on 3 sectors: Technology & Solutions, Global Business and
Telecommunication services.
Déau tw va phét trién nang lwc chuyén ddi s6 bao gdm: Ha tang s6é, Gidi phap s6 va
Dich vu s6. Xay dung hé sinh thai s6 C. OPEN.
Invest and develop digital transformation capability including: Digital Infrastructure,
Digital Solution and Digital Services. Build-up digital ecosystem C. OPEN.
Tap trung cac thi tru’cng chién Iwoc: Tai chinh ngan hang, Doanh nghiép, Chinh pha
va Thi tredng Québc té.
Focus on strategy market: Banking and Financial services, Enterprises, Government
and Global market.
Hwéng té1 muc tiéu doanh thu 1ty USD, trong d6 khéi Giai phap céng nghe la 10,000
ty VND, khéi Dich vu vién théng 1a 10,000 ty VND va khéi Kinh doanh quéc té& 1a 5,000
ty VND va Quy mé 10,000 nhan su.
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e Target to be 1 billion USD revenue, in which revenue of Technology & Solution is

10,000 billion VND, revenue of Telecommunication services is 10,000 billion VNP and
revenue of Global Business is 5,000 billion VNP with 10,000 employees.

1.2, Dinh hwéng chién Iwoe cac linh vie kinh doanh cét I5i/
Strategic operation for core businesses

Khéi Gii phap céng nghé/ Technology & Solution

« Dautu céc gidi phap va cac san pham chuyén déi sé cho t3 chirc, doanh nghiép. bao

gém céc gidi phap vé digital customers, digital operations, cyber security, cloud
computing.

Invest in digital solutions and services for organisations and enterprises including
solutions on digital customers, digital cperations, cyber security and cloud computing.
Dau tv nang lirc gidi phap nganh cho tai chinh ngan hang va khéi doanh nghiép.
Invest in capability of specialized solutions for Banking & Financial services and
Enterprises.

Khéi Dich vy vién théng/ Telecommunication Services

Bau tuv va cung cép nang Iyc cung cAp ha tang sé cho té chtrc, doanh nghiép bao
gom dich vu private cloud (CMC cloud) va public cloud, ha tang vién thong, trung tam
di¥ ligu I&n va céc dich vy ha tang.

Invest and provide capability of digital infrastructure for organisations, enterprises
including  private cloud services (CMC cloud) and public cloud services,
telecommunication infrastructure, big data center and infrastructure services.

Nha cung cép dich vu hdi tu (CSP) sb 1 tai Viét Nam, lay ha tAng vién thong (két néi,
trung tam di liéu) Iam nén tang phét trién va tich hop céc gidi phap, dich vu CNTT d&
cung cép da dich vu cho khach hang. La nén tang hé sinh thai COPE2N ctia CMC.
No. 1 digital convergence service provider (CSP) in Vietnam, base on
telecommunication infrastructure (connectivity, data center) as foundation to develop
and intergrate IT solutions and services to provide diversified services for customers.
COPE2N of CMC as foundation.

Hwéng t¢i muc tiéu 1a Digtal hub clia khu vire.

Target to be Digtal hub in region.

Khéi kinh doanh quéc té/ Global Business

Bau tw va cung cAp nang Iwc dich vy sé cho thj trwong quéc té,

Invest in and provide capability of digital services for global market.

Tr& thanh nha cung cép dich vu sé Top 5 Viét Nam. Quy mé nhan sw dat muirc trén
5,000 ngwdi vao ndm 2023.

Become Top 5 of Vietnam as digital services provider with more than 5,000
employees in 2023.

Tép trung cac thi trudng: Nhét ban, Han quéc, Dong Nam A (APAC), Chau au. Bic
My....

Focus on Japan, Korea, APAC, Europe and North America markets.
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GV‘ ' Try sd: Tang 17. CMC Tower, T phd Duy Tan, Chi nhdnh: 11-121 Naé Gia Tu

Phudng Dich Vong Hau, Guan Cu Gidy, Ha Nai Phuang 2. Guan 10, Thanh Pha M3 Chi Minh
C MC CORPO RAT! ON Tel: +8424, 3795 8668 | Fax: +8424. 3705 2920 Tel: +8428. 3833 0579 | Fax: +8428. 2833 0580
Khét khao chinh phue the gidi s8 WWW.CMC.Ccom.vn

Trén day la béo céo clia Ban Diéu Hanh vé két qua hoat dong san xuét kinh doanh nam 2019 va
ké hoach 2020, kinh trinh Dai hdi Bdng Cb déng xem xét va thong qua.

The above is report of Board of Management on business results of 2019 and business plan of
2020, kindly submit to shareholders for review and approval.

Ha Noi, ngay 3Q théng & nam 2020
TM Ban diéu hanh/ On behalf of
BOM
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