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DAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY cO PHAN TAP DOAN CONG NGHE CMC
THE 2020 ANNUAL GENERAL MEETING OF SHAREHOLDERS
CMC CORPORATION

BAO CAO CUA HOI PONG QUAN TR]
REPORT OF THE BOARD OF DIRECTORS

I. DANH GIA VE CAC MAT HOAT PONG CUA CONG TY NAM 2019
ASSESSMENT ON THE OPERATION OF THE COMPANY IN 2019

1. K&t qua kinh doanh niam 2019
Business results 2019

- N&m 2019, Tap doan Céng nghé CMC thyc hién chi tiéu doanh thu va lgi nhuan bai hoi déng
cb déng da théng qua dau n&m voi két qua nhu sau:
In fiscal year 2019, CMC Corporation has executed the revenue and profit targets approved
by the General Meeting of Shareholders at the beginning of the year as follows:

e Tdng doanh thu hgp nhét clia Tap doan dat 5.381 ty dodng, gidm nhe so v&i nam trwéc
va dat 79% ké hoach. Doanh thu thuan hop nhét (sau loai trir doanh thu cac cong ty lién
két va ndi bo) dat x&p xi 4.855 ty ddng, dat 78,5% ké hoach da dé ra).

Total consolidated revenue reached VND 5,381 billion, slightly decreased and achieved
79% target. Total consolidated net revenue (elemination of internal and affitiated
companies) reached approximately VND 4,855 billion, reached 78,5% of the plan.

+ Téng loi nhuan hop nhét Tap doan trudc thué 1a 308,7 ty dong, tang 12% so vo&i ndm
2018 va dat 85% ké hoach. Loi nhuan trivéc thué hop nhét (sau khi loai trlr céng ty lién
két va ndi bo) dat 259 ty déng; tvong duwong ndm 2018, va dat 83% ké hoach nam.
Consolidated profit of whole CMC reached VND 308.7 billion, increased 12% compared
to 2018, achieved 85% of the plan. Consolidated profit before tax (after elimination of
associates and inter-company) reached VIND 259 billion; equivalent to 2018, and
reached 83% of the year plan.

» EPS dat 1.393 dong/ EPS reached: 1,393 VND / share.

- Nam 2019, Tap doan CMC nam trong Top 50 cdng ty kinh doanh hiéu qua nhat Viét Nam do
Tap chi Nhip cau dau tw binh chon, Top 10 doanh nghiép cong nghé thong tin — vién théng uy
tin ndm 2019 do Vietnam Report binh chon, Top 50 Doanh nghiép CN'!‘I' hang dau Viét Nam
va Doanh nghiép c6 San phadm/ Giai phap 4.0 tiéu biéu. Trén tredng qubc té, CMC gianh giai
thwéng “Doanh nghiép CNTT xudt sic Chau A - Chau DPai Dwong 2019 (ASOCIO
Outstanding ICT Company), CMC Telecom nhan gidi Top 10 cong ty cung céap dich vu Data
Center hang dau khu viec APAC, CMC TS dwoc Tap chi cdng nghé - gidi phap CIO Advisor
bmn chon nam trong Top 10 Nha tw van va cung cap GICE‘ vu dién toan d&m may (Cloud

In 2019, CMC Corp ranked in Top 50 most effective business companies in Vietnam voted by
Investment Bridge Magazine, Top 10 prestigious information technology —and
telecommunications enterprises in 2019 voted by Vietnam Report, Top 50 leading IT
Enterprises in Vietnam and Enterprises with typical 4.0 Products / Solutions. in the world
stage, CMC won the award of "Asia-Pacific Outstanding IT Enterprise 2019" (ASOCIO
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Outstanding ICT Company). CMC Telecom ranked in Top 10 leading Data Center service
providers in APAC region. CMC TS was voted by the Technology Magazine - CIO Advisor for
being in the Top 10 Cloud Consulting / Service Companies (Cloud Consulting / Service
Companies) in Asia - Pacific.
Hoat déng tai cdu tric iinh viee kinh doanh
Restructuring business

N&m 2019, Tap doan CMC d4a hoan thanh viéc t&i cAu tric cac Iinh vuwe hoat déng thanh 3
khdi kinh doanh: Khéi Gidi phap va Cong nghé tin hoc (CMC Technology & Solution), Khéi
Dich vu Vién théng (CMC Telecom), Khéi Kinh doanh Quéc té (Global Business).

In 2019, CMC Corp completed restructuring its business into 3 main business segments:
Technology & Solution, Telecommunication Services (CMC Telecom) and Global Business.

Dau thang 4/2019 Tap doan Céng nghé CMC da hoan thanh viéc tai cau tric Khéi Gidi phap
va Céng nghé tin hoc bao gdm céc don vi Cong ty TNHH Tich hop hé théng CMC (CMC SI),
Céng ty TNHH Tich hop Hé théng CMC Sai Gon (CMC SISG), Cong ty TNHH Giai phap Phan
mém CMC (CMC Soft) va Céng ty Cé phan An ninh An toan Théng tin CMC (CMC Infosec),
chinh thirc ra mét Téng Cong ty Cong nghé va Giai phap CMC (CMC TS).

At the beginning of April 2019, CMC completed the restructuring of the Technology & Solution
segment, and officially launched the CMC Technology and Solution Corporation (CMC TS).
CMC TS was built by combining the experience and capacity of 4 member companies from
CMC Corporation, including: CMC SI, CMC Sl Saigon, CMC Soft and CMC Infosec.

Tréi qua 27 nam phat trién, CMC gi¢» day da co 3000 can bd cung 3 khdi vitng manh. CMC
Telecom t&ng trudng ca vé doanh sb Ian chét lwgng, tiing bwéc khdng dinh déng cép 5 sao
trong ca dich vu chuyén nghiép va gidi phap cong nghé. CMC TS sau khi hoan tat tai cau tric
trén cd 2 mién van gitr két qua kinh doanh tét so v&i nhitng ndm cii. CMC Global dat ty Ié
tang trvdng cao, lién tuc mé réng van phong, khai treong chi nhanh, tirng buwdc vieon minh
ra bién I&n.

Having passed 27 years and continued development, CMC Corporation now has grown in
scale with 3000 employees and 3 strong business segments. CMC Telecom has grown in
both sales and service quality, gradually affirming its 5 — star level not only in professional
services but also in technology solutions. For CMC TS, after finishing the restructure process
of two regions, its business resuit keep remaining good compared to previous years. CMC
Global has achieved high growth rate, constantly expanding offices, opening branches,
gradually reaching woldwide.

Hoat dong nghién ctru phat trién

Research and deveiopment

- V& cac san pham nghién cru trng dung cong nghé thaéng tin, nam 2019, Tap doan CMC
cling chinh thirc ra mat hé sinh thai ha tAng mé cho doanh nghiép va tb chirc (C.OPE2N) - mét
hé théng kién tric mé&, tich hop tat cd thé manh céng nghé cia CMC nhw nén tang Multi-Cloud,
nén tang dir liéu (Data Lake), Al (tri tué nhan tao) va nén téng ng dung; cho phép chinh phi,
cac co quan td chirc va cac doanh nghiép ddng thdi cung cap cac dich vu dién todn va phat
trién cac trng dung da nén tang.

With regard to information technology research and application products, in 2019, CMC Group
also officially launched an open infrastructure ecosystem for businesses and organizations
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(C.OPEZ2N) - an open and integrated architecture system combining all the technological
strengths of CMC such as Multi-Cloud platform, Data platform (Data Lake), Al (artificial
intelligence) and application platform which enable government agencies, and businesses to
simultaneously provide computing services and develop cross-platform applications.

- Trong ndm 2019, Vién Nghién ctru U'ng dung Céng nghé CMC (CIST) cling phat huy vai trd
dan d&t véi viéc thuc hién 25 hang myc nghién ctu, bét dau c6 nhiéu san pham, gidi phap
hoan chinh duwgc trién khai thire t& nhu: hé théng CA, Data matching cho bao hiém, Al Box
(Smart Camera) (rng dung cho kiém so&t vao ra, ¢ng dung Al cho phét hién bat thwong, phat
hién tAn céng mang. Vién CIST dang tiép tuc nghién clru c4c san pham tiém nang nhw: Social
Network Listening, KMS — Hé quan trj tri thirc, bd gidi phép hat div liéu cho viéc x&y ding
datalake, data analytics, hé phan mém ky s6...

In 2019, CMC Institute of Applied Technology Research (CIST) also proved its leading role by
running 25 research items, having many products and completed solutions which were
implemented such as: CA system, Data matching for insurance, Al Box (Smart Camera)
. application for access control, Al application for abnormal detection, network attack detection.

CIST Institute keeps researching potential products such as: Social Network Listening, KMS -
Knowledge management system, data suction solution set for building datalake, data analytics,
digital signing software system ...

- Huwéng dén muc tiéu xay dwng, nang cao nang lwc cong nghé va chuyén déi sé clia CMC,
nam 2019 CMC dé thanh lap Ban Céng nghé va Chuyén ddi sé véi chirc nding quan tri hoat
ddng chuyén ddi sé va phat trién nang lwc chuyén dbi sé, quan tri va phat trién, ddi méi nang
lie cong nghé. Trong ndm 2019, Ban CDS d& quan Iy van hanh toan bé hé théng IT clia CMC
Corp, hé théng ha tAng email clia c4c cong ty thanh vién, nang cép hé théng bdo mat cho cac
website clia CMC, hd tro quéan Iy van hanh dw 4n SF4C, trién khai dw an v&n phong dién t&
eOffice, trién khai cac cédng cu chudn héa viéc giao tiép ndi bd va quén ly thuce thi dw &n trong
CMC Corp.... Day la tién d& quan trong gép phan dinh vi hinh dnh céng nghé CMC trén thi
tredng, ddng théi ddm bao xay dwng, (’ng dung cac nén tang cong nghé thong tin hién dai
dap (rng yéu cau quan trj va van hanh ctia CMC trong boéi canh toan cau noa, phuc vy chién
lwore ting tredng - phat trién bén virng trong thdi gian toi.

. Aiming to strengthen the digital transformation capacity, in 2019, CMC established Technology
and Digital Transformation Department with function of managing digital transformation
activities and developing digital transformation capacity, governance and development,
technological innovation. In 2019, the Technology and Digital Transformation Department
managed and operated the entire IT system of CMC Corp, email infrastructure of all member
companies, upgraded the security system for the CMC websites, supported the SF4C project
operation management, implementing eOffice office project, deploying standardization tools for
internal communication and project execution management for CMC Corp .... These activities
are important premises coniributing to, not only, positioning CMC's reputation in the market but
also, in the context of giobalization, ensuring the formaticn and application of advanced
information technology platforms to meet the management and operation requirements of CMC,
serving sustainable strategy in the future.

4. Hoat ddng phat hanh cé phan cho nha dau tw chién lvec
Private Placement for strategic investor
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N&m 2019 1a n&m thanh céng clia Tap doan Cong nghé CMC trong viéc dam phan, ky két
hop ddng dau tw chién lwgc va hoan tat céc thd tuc phat hanh riéng 18 25 triéu ¢ phiéu CMG
cho SAMSUNG SDS - don vi thanh vién ctia Tap doan SAMSUNG, tap doan hang dau cla
Han Quéc.

2019 remarked as a successful year for CMC Corporation regarding negotiation, signing a
strategic contract and completing all procedure to issue 25 million private shares to
SAMSUNG SDS - a member of SAMSUNG Group, one of the biggest Group in Korea.

Khéng chi mong muédn tré thanh cd déng chién lwgc clia CMC, Samsung SDS c¢6 chung dinh
hwéng chién lwgc véi CMC, cling huéng téi tré thanh céng ty hang dau trong Iinh vire cung
cép dich vy chuy&n dbi sé dua trén di¥ liéu bang céch tan dung cac cong nghé va giai phap
CNTT tién tién nhét.

Further to becoming a strategic shareholder of CMC, Samsung SDS and CMC have business
strategic orientation in common, aiming lo be come leading corporation in providing digita
transformation service based on data by optimizing the most advanced technology & solution.

Sau khi hoan tat tha tuc d&u tw va gép vén vao CMC, SAMSUNG SDS da va dang ting
cuwong, thic day cac hoat dong hop tac toan dién véi Tap doan CMC trong viéc phat trién cac
iinh vie: gidi phap nha may théng minh (Smart Factory), dién toan dam may (Cloud), phan
phdéi thiét bj théng minh ... v&i doanh sé budc dau dat xap xi 9,1 triéu USD. Hai bén ciing
dang hop tac dau tw, thiuc day tim kiém céc co héi kinh doanh trong cac mang Giai phap
Retails, Security, BMS ..., d& thic ddy ting trwdng manh mé dé mé rong pham vi sang thi
treoyng Chau A — Thai Binh Dwong va phat trién kinh doanh toan cau.

After finishing all investment procedures to CMC, SAMSUNG SDS has been strengthening
comprehensive cooperation activities with CMC Group in following of areas: smart factory
solutions ( Smart Factory), cloud computing (Cloud), distribution of smart devices, etc, with
initial revenue of about 9.1 million USD. The two sides are also cooperating in investment &
seeking for new business opportunities regarding area of Retails, Security, BMS solutions ...,
to promote business growth to expand their reach into not only the Asia-Pacific market but
also global market.

Hoat 88ng xay dwng chinh sach va théng lé quan tri ciia Tép doan
Policy making & building governance practices

Nham muc tiéu: (i) cap nhat nhitng thay ddi clia chinh sach phap luat; (ii) khac phuc nhitng
han ché, bAt cap gitra quy dinh va thuc tién thi hanh, d3m bao hoat ddng sén xuét kinh doanh
hoat dong hiéu qua, tuan thi quy dinh phap luat, Quy ché céng ty; (i) dm bao yéu cau quan
trj cong ty, phan dinh r trach nhiém va thdm quyén gitra cac cép trong co' cdu phan quyén
(Dai hai ddng cb déng, Hoi ddng quan tri, Cha tich Hi ddng quan tri, Téng giam déc Cong ty),
Héi ddng quan tri Céng ty da thwe hién ra soat, sira ddi, bd sung va ban hanh mai tai liéu
quan trj tai CMC Corp va céc Céng ty thanh vién cia CMC, cu thé nhw sau:

Aims to: (i) Updating the changes of legal policy; (ii) Overcoming the limitations, inconsistence
between regulations and enforcement practices, facilitating effectiveness of business activities,
in compliance with legal regulations and corporat bylaws; (i) Ensuring the company's
governance requirements, clarify responsibilities and power between authorities (General
Meeting of Shareholders, Board of Directors, Chairman of the Board of Directors, General
Director). Board of Directors reviewed, amended and then issued internal governance
documents for CMC Corp and its subsidiaries, inciuding:

Tai liéu quan tri tai CMC Corp bao gdbm Quy ché Hoi dong quén tri, Quy ché Ban Diéu hanh,
Quy ché quan trj gitka Tap doan Céng nghé CMC va cac don vj thanh vién, Quy ché Nguoi
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dai dién theo Uy quyén, cac MAu bang phan quyén gitta CMC Corp & Céng ty thanh vién.
Internal governance documents for CMC Corp such as Operation Regulation of the Board of
Directors; Operation Regulation of the Board of Management; Governance Regulation
between CMC Corp and the Group's members; Regulation on Authorized Representative;
Form of Matrix of Authority Delegation between CMC Corporation and its subsidiaries.

Tai lieu quan trj cac Cong ty TNHH M6t thanh vién do CMC lam Chi s& hru nhw Diéu I&, Quy
ché Ch tich, Quy ché Ban Diéu hanh, Bang phan quyén.

Internal governance documents in One-Member Limited Company owned by CMC Corp such
as Charter; Regulation of Chairman; Operation Regulation of the Board of Management;
Matrix of Authority Delegation.

Tai liéu tai cac Cong ty C6 phdn ma CMC gép vén nhw Bang phan quyén cho ngwoi dai dién
clia CMC Corp tai céc cong ty trén.

Internal governance documents for joint stock companies in which CMC contributes capital
such as Matrix of Authority Delegation for Authorized Representatives.

1. DANH GIA CUA HPQT VE HOAT DONG CUA BAN DIEU HANH
ASSESSMENT OF BOARD ON THE ACTIVITY OF BOARD OF MANAGEMENT

Mac du khéng hoan thanh ké hoach doanh thu va lgi nhuan nhw da @& ra, tuy nhién Hoi
déng quan tri ghi nhan sy nd lwc clla Ban didu hanh trong viéc thye hién cac chi tiéu ké
hoach duoc Dai hdi ddng cd déng va Hoi ddng quan tri giao pho:

In spite of not obtaining the business target, Board of Directors acknowledged the effort of
Board of Management in trying to complete the tasks assigned:

Cong tac giam séat, hd tre céc céc cong ty thanh vién trong hoat dong kinh doanh duoc thuc
hién rat sat sao théng qua viéc danh gia két qua kinh doanh, chi tiéu phat trién hang thang,
quy.

Strictly oversight the business operation of its members by reviewing on business result and
development indicators monthly & quarterly.

Giam sat va thuc ddy cac don vj thanh vién trién khai chién lwgc kinh doanh, chién luoc
chtre nang, chién lwgc sdn pham - dich vu nhdm nd lwc thwe hién ké hoach dé ra cho ndm
2019, la tién d& va nén tang phat trién bé&n vitng cho muyc tiéu chién lwvoc 5 nam 2019 —
2023 da dwoc coéng bb.

Supervising and promoting subsidiaries to implement business strategies and functional
strategies to achieve the targets of 2019 which is premise and foundation for strategic
sustainable development goal of the 5- year period (2019 — 2023).

Binh ky hang quy, Ban diéu hanh bao cdo cho Hai ddng quan tri v& tinh hinh tai chinh, tinh
hinh quan Iy diéu hanh sdn xuét kinh doanh, tinh hinh d3u tw c&c dw &n. Hai ddng quan tri
ludbn ndm bét kip thdi tinh hinh hoat déng kinh doanh clia Cénag ty, thdc luan va chi dao céng
ty hoat ddng theo dinh hwéng chién lwoc da dé ra.

Reports on financial status, management status, investment situations were regularly
submitted to BOD. The Board of Directors kept up with the business situation of the
Company, navigated the management board following the set strategic goal.
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e Trong qua trinh hoat déng, Ban diéu hanh thyc hién nghiém tuc va tuan thi cac quy dinh
clia Phap luat, Diéu & cong ty, nghi quyét clia Dai hdi déng cé déng, cac nghi quyét, quyét
dinh va théng béo ctia Hoi déng quan tri.

During the course of operation, the Board of Management strictly complied with the

provisions of Law, the Company's Charter, resolutions of the General Meeting of
Shareholders, resolutions, BOD’s resolutions and decision.

lii. HOAT DONG CUA HOI DONG QUAN TRI NAM 2019
ACTIVITIES OF THE BOARD IN 2019

1. Thanh vién va co ciu cla Héi dong quan tri trong ky
List of Board members

1 | Mr Nguy&n Trung Chinh Ch tich/ Chairman 29/06/2016 0.76% i

} 2 ,: Mr. Nguyén Phuwéc Hai Thanh vién/ Member 29/06/2016 2.31%
| 3 | Mr. Nguy&n Minh Blrc Thanh vién/ Member 29/06/2016 0.00%
4 Mr. Trwong Tuén Lam Thanh vién/ Member 29/06/2016 0.00%
5 Mr. Nguyén Danh Lam Thanh vién/ Member 26/6/2017 0.00%
6 Mr. L& Viét Ha Thanh vién/ Member 04/07/2018 0.00%
| 7 Mr. Ha Thé Vinh Thanh vién/ Member 26/06/2019 0.00%
8 Mr. Suh Jae Il Thanh vién/ Member 18/11/2019 0.00%
9 Mr. Jeong Sam Yong Thanh vién/ Member 18/11/2019 0.00%

Danh séch thanh vién HDQT hét nhiém ky/ttr nhiém/bai nhiém trong ky

List of outgoing, resigning, dismissing members

1 | Mr. Hoang Ngoc Hung Pho Chu tich/ Vice Chairman 26/06/2019 0.12%
2 | Mr. Nguyén Kim Cuong Thanh vién/ Member 01/10/2019 0.24%
3 | Mr. Ta Hoang Linh Thanh vién/ Member 01/10/2019 0.28%
2. Hoat déng cta Hoi dong quan tri

Activities of the Board

Trong nam tai chinh 2019, Héi ddng Quan tri Céng ty da hop 04 phién thwéng ky va thudng
xuyén thuc hién xin y kién cac thanh vién qua email. Héi déng Quan trj G4 ban hanh 63 Bién
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ban hop, Nghi quyét va 60 Quyét dinh. Cac ndi dung da dwoc Hoi ddng Quan tri théng qua
trong nam 2019 nhuw sau:
In fiscal year 2019, the Board of Directors had 04 regular meetings in person and oftenly
discussed online via email. The Board of Directors issued 63 Meeting minutes and

R

g

esolutions and 60 Decisions as follows

v SR S :
Tiép tuc B& nhiém Gidm déc Tai chinh Céng ty Cé phan

1 11/2019/NQ-HDQT | 01/04/2019 | Té&p doan Céng nghé CMC ‘ gf*;fgffﬂg
Reappoitment of CFO of CMC Corporation " amall
Phé duyét thé chap vén gép tai cac Cong ty thanh vién Xin y kién/
| ¢ i consulting
5 | 12/2019/NQ-HPQT 29/03/2019 \ CMC SI, CMC Global, CMC Sc:'ﬁ cho muc. dich trai phiéu aiion
. | approval of mortgage of contributed capital at CMC S, B ——
CMC Global, CMC Soft for bond purposes
Ban hanh Quy ché Chwong trinh Bao hiém Strc khde Xin y kién/
danh cho Cén bd Nhan vién va Nguwoi than - Ban siva CZ”S_”,"”"Q
. 3 | 13/2019/NQ-HPQT | 05/04/2019 | d&ilAn 1 Issuance the Regulations on Health insurance il
Program for Employees and their relatives - 1st
Amendment
| Trién khai dy an phan mém quan trj va phat tri&én ngudn Xin y kién/
| lwe tai Tap doan CMC consulting
4 | 14/2019/NQ-HDQT | 19/04/2019 | <o '@ P doan opinion
Deploy project on management software and resource viaemail
development at CMC Corporation
; Tang vén Diéu Ié Céng ty TNHH Tdng Céng ty Céng | Xiny kién/
| A B AR 5 T consulting
5 | 15/2019/NQ-HBQT | 19/04/2019 | N9N® va Giai phdp CMC (CMC TS) opinion
| Approval of raising Charter capital of CMC Technology via email
| And Solution Company Limited
f Tang vén diéu |&é Céng ty TNHH An ninh An toan Théng
; tin CMC, tang von diéu 1& va i tén Cong ty TNHH Tich Xin § Kin/
6 | 16/2019/NQ-HBQT 17/04/2019 hep Hé théng CMC Sai Gén consulting
Approval of raising Charter capital of CMC Infosec, ?P"”’b”_f
raising Charter capital and renaming of CMC SISIG. e
. Ké hoach td chirc Pai hdi déng cb déng thudng nién Xin y kién/
7 17/2019/NQ-HPQT | 15/05/2019 | 2019 Approval of the plan to organize the Annual i
. apinion
General Meeting of Shareholders 2019 AE emalt
Tang vén diéu 1& Céng ty TNHH CMC Global Xin y kién/
8 18/2019/NQ-HPQT | 21/05/2019 | Approval of raising Charter capital of CMC Global c‘;’;f;fgg
Company Limited -
BA sung chuong trinh hop Dai hi ddng cb déng thuong | Xin§ kién/
o | 19/2019/NQ-HBQT | 24/5/2019 | Men 2019 P
: | Approval of the addition of the agenda for the Annual ‘_,,-;O amail
! | | General Meeting of Sharehoiders 2019 I
i | Mi&n nhiém O&ng Nguy&n Chéan Hung chirc vu Vién Xin y kién/
| 2 ‘ . . ” consulting
10 | 20/2019/NQ-HBQT | 30/5/201¢ | oM Vien Nghién clu Ung dung Cdng nghe CMC oo
‘ i | Approval of the dismissal of Director of CMC Institute of via emiail
! Science and Technology (CIST)
| 30/05/2019 | Hop thuéng ky Quy | ndm 2019 | Hoptrye

11 | 21/2019/NQ-HBQT
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Regular meeting Quarter 1/2019 tiép/
Meeting
Théng qua tai liéu hop Pai hoi ddng cd déng thwdng nién Xin y kién/
| nam 2019 consulting
12 | 22/2019/NQ-HBQT 10/6/2018 opinion
To approve the documents of the 2019 Annual General e S
Meeting of Shareholders {
Ké& hoach phét hanh cd phan t& ngudn vén chl s& hitu |
va chi trd cb tirc n@m 2018 bang tién mat Xin ¢ kidry
13 23/2019/NQ-HPQT 26/6/2018 Approval of the plan for paying dividends in 2018 in cash consulting
and a stock issuance to increase its share capital from Opirlos
the owner's capital Ve
B nhiém vi tri quyén Vién trwdng thudc Vién Nghién Xin y kién/
cteu va Ung dung Céng nghé cenguiig
14 INQ-HDPQT 01/7/2019
- ARG Appoitment of Acting Director of CMC Institute of V?; :::,?2”
Science and Technology (CIST) _
.f' Phwong &n chao ban cd phan riéng 18 Xin y kién/ |
15 | 2512019/NQ-HDQT 08/7/2019 | Approval of the plan for private placement of shares CZ’;;,’;’SQ I
| . via email
l| Bang co c&u phan c&p Uy quyén tai CMC Corp va Bang |
| co céu phan quyén quyét dinh tai cac Cong ty thanh vién | Xin ¥ kidry
| 16 26/2019/NQ-HBQT 08/7/2019 Approval of matrix of authority delegation at CMC Corp | consulting
' and matrix of authority delegation between CMC Corp & | opinion
its member companies | veemal
? Cép han muc tin dung, bdo lanh va mé& L/C cho Céng ty i
TNHH San xuét va Dich vy CMC tai Ng&n hang TMCP |y, y kiér/
7 27/2019/NQ-HBQT 18/07/2019 K¢ thwong Viet Nam i consulting
Granting credit limit, guarantee and open L/C for CMS at | ?P"”"O”_f
Vietnam Technology and Commercial Joint Stock Bank | R
C4p han muc tin dung, bao lanh va mé& L/C cho Céng ty i
TNHH San xuét va Dich vy CMC tai Ng&n hang TMCP | yiny iéw
18 | 28/2019/NQ-HDQT 18/07/2019 Quan Boi consulting
. : Granting credit limit, guarantee and open L/C for CMS at ?F’"”""”?
Military Commercial Joint Stock Bank | it
Cép han muec tin dung, bao I&nh va mé L/C cho Cong'ty |
TNHH San xuét va Dich vu CMC tai Ngan hang TMCP | Xiny kién/
Ngoai thuwong Viét Nam | consulting
29/2019/NQ-HDPQT | 3
L HANGEHRE taibzo18 Granting credit limit, guarantee and open L/C for CMS at | camien.
| Joint Stock Commercial Bank for Foreign Trade of | s
| Vietnam
| Phé duyét hop ddng phat hanh ¢ phan riéng ié cho nha Xin S'_lfi_éﬂf
20 | 30/2019/NQ-HDQT | 24/07/2019 | d&u tw chién lwgc opwg;vfa
Granting share issuance coniract for siralegic iivestors emaii
Ban hanh Quy ché quan Iy ning suét va thwdng ning :
| suét Tap doan Cong nghé CMC — Ban siva d4i 13n 09 iy ki |
2 31/2019/NQ-HBQT 05/08/2019 Issuance of the Regulation on productivity management consulting |
and productivity bonus of CMC Corporation - The 9th opinio
via email |
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edition.
K&t qua phat hanh cd phiéu dé tang vén diéu lé tir ngudn Xin y kién/
T consuiting
22 | 32:019NQ-HBQT | 05/08/2019 | VON chU sG hiu , o opinion
Approval of the result of stock issuance to raise capital via email
from the owner’s equity
i CAp han mtre tin dung, béo 1anh va m& L/C tai Ngan
hang TMCP Quan B6i — Chi nhanh Hoan Kiém cho Céng Xin y kién/
ty TNHH Téng Céng ty Céng nghé va Gidi phap CMC consulting
24 | 23R0T9NQ-HECT | D8I05R2D19 Granting credit limit, guarantee and open L/C for CMC v?g’;’;’:ﬂ
Technology and Solution Company Limited at Military
Commercial Joint Stock Bank - Hoan Kiem Branch
Phé duyét han mic tin dung trung dai han cta dv an
“Khéng gian Sang tao CMC” tai TP H& Chi Minh tai Ngan
hang TMCP Ngoai thwong Viét Nam — Chi nhanh S¢& Xin ¥ kién/
24 34/2019/NQ-HPQT 08/08/2019 | Giao dich consulting
. Granting medium and long-term credit limit of the project opinion
"CMC Creative Space (CCS)" in HoChiMinh City at Joint via emeil
Stock Commercial Bank for Foreign Trade of Vietnam
Hop thuwong ky Quy Il ndm 2018 Hop truc
25 | 35/2019/NQ-HBQT 08/08/2019 Regular meeting Quarter 2/2019 ui;;;e:?:rr;cr
, Thue hién chao ban ¢ phan riéng I& cho Nha dau tw Xin ¥ kién/
f chién lroc GEeIRHy
28 36/2019/NQ-HBQT 20/08/2019 : . L opinion
- Private share offering for strategic investors Via smail
Xin ¥ kién/
; . consulting
27 37/2019/NQ-HBQT 22/08/2019 | Théng qua két qua chao ban cé phiéu riéng 1€ opinion
Approval of the result of private placement via email
Stra 6di, bd sung cac tai liéu quan ti ciia Cong ty C& Xin ¥ kiéry
B A N : i thanh vi consulting
28 38/2019/NQ-HBQT 03/09/2019 phén Tap doan Tap doan CMC va céc don vj thanh vién ok
To approve the amendment of governance documents of i-amai
_ CMC Corp and CMC Corp’s subsidiaries
Phé duyét qu§ thudng Xin § kién/
| 29 | 39/2019/NQ-HDQT | 05/09/2019 | To approve the reward fund c‘;’;f;,’;‘;g
via email
Pidu chinh Co ciu td chirc CTCP Tép doan Cong nghé Xin y kién/
| . [ M : X 3 ok consulting
30 | 402019/NQ-HBQT | 13/0er201g | CMC (Thénh iap Ban chuyen doi s0) Spinior
Approval of adjustment the organizational structure of via email
CMC Corp (Establishment of Digital Transfomation Dept)
B3 nhiém Vién tredng Vién Nghign cliu Ung dung Cang Xin y kién/
|31 | 412019NQHBQT | 13002019 | 19NE CMC g
- To appoint Director of CMC Institute of Science and via email
Technology (CIST)
Phé duyét dé xuét bd nhiém Téng Giam dbc Céng ty CP Xin y kién/
32 42!2019!NQ‘HDQT 16f09!‘201 9 L|én doanh C|ber o CMC COﬁSU.rfJ"."JQ
opinion
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Appointment of CEQ of Ciber— CMC Corp. via email
| Hoan t4t viéc thoai vén clia Ngan hang Bao Viét Xin § kiéry
| 33 | 43/2019/NQ-HDQT 19/09/2019 | To complete the divestment at BaoViet Bank C‘;’;f::,‘z’:g
via email

! Giai thé Cong ty TNHH San xuét va Thwong mai CMC Xiny kiénf
| 34 | 44/2019/NQ-HBQT | 23/09/2019 | Dissolution of CMC Production & Trading Co. Ltd ngj;’jgg
via email

Xin c&p han muc tin dung, bao lanh va mé L/C tai NH

TMCP DAu tw va Phat trién VN - CN S& giao dich 1 Xin ¥ kin/

35 45/2019/NQ-HBQT 23/09/2019 | Granting credit limit, guarantee and open L/C at Bank for consulting

Investment and Development of Vietnam - So Giao dich opinion

1 Branch via email

Ké hoach té chirc Dai hoi ddng cé déng bat thudng 2019 Xin y kién/

36 | 46/2019/NQ-HDQT 27/9/2019 | Plan to organize the Extraordinary General Meeting of c‘;”f;,’;’;g

Shareholders 2018 wg arpl]

Tang vén diéu 1& Cong ty TNHH CMC Global Xiny kién/ |

37 | 47/2019/NQ-HDQT | 27/9/2019 | Increasing Charter capital of CMC Global ﬁ:f;fggg ;
via email '

Chi tiéu kinh doanh va KPI ndm 2019 cla CMC Corp va Xin y kién/

cac Céng ty thanh vién cansuhng

LT s SRR Approval of business targets and KPls in 2019 of CMC ,,?;ms;,?:”

Corp & its member companies

Bang co céu phan cép - Uy quyén giira Céng ty Cé phan Xin y kién/

Tap doan Céng nghé CMC va cac Céng ty thanh vién i

& e REER To approve matrix of authority delegation between CMC .,?;j I::s;,-;

Corp & its member companies

Stra dbi, bd sung Diéu lé clia nhém cac Céng ty TNHH Xin y kién/

1T‘:.r’ dja L:Sng ty C& phin Tap Goan Cdng nghé CMC lam cf’)’:;f;’:g

40 | 50/2019/NQ-HDQT | 14/10/2018 | chii s& hiru el

Approval of the amendment and supplement of the

charter of Limited Liability companies owned by CMC

Théng qua Tai liéu hop Pai hoi déng c¢b dong bét thuwdng Xin y kién/

41| 512019NQ-HPQT | 121112019 | "3M 2019 oo/
| i Approval of the documents of the Extraordinary General w-s el
| Meeting of Shareholders 2019
| Lwa chon nha thau géi thau chinh cho dy an Khéng gian Xin y kién/
i Séng tao CMC Ranguliig
| 42| S2EDIBINGHEGT Uprtedeis Selection the main contractor for the CMC Creative jf;’;’,'ﬁ;,
| | Space project (CCS)
Lo | Hop thudng ky Quy Il nam 2018 Hop tryo
43 5 53/2019/NQ-HBPQT | 07/11/2019 Regular meeting Quarter 3/2019 tl:i;;;;;e;f
: , B nhiém vj tri Giam déc Céng nahé tai Cona tv Co phan Xin ¥ kiénf
44 54/2019/NQ-HDQT | 07/11/2019 | Téap doan Céng nghé CMC C?\f;f:fifg
' ! Appointment of CTO of CMC Corp diamall

10
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Didu 1& Vien Nghién ctu Ung dung Céng nghé CMC

(CIST) & Bang Phan cép - Gy quyén git)a CMC Corp va Xin y kién/
45 | ss019NQ-HBQT | 18112019 | C'ST s
Approval of the Charter of CMC Institute of Science and v?;’g;::“
Technology (CIST) and matrix of authority delegation
between CMC Corp & CIST
Béng phan cap - {y quyén tai CMC TSSG, CMC Cyber Xin y kién/
; consulting
46 | 56/2019/NQ-HBQT | 18/11/2019 | Scourty, CMC SOFT _ _ opinion
| Approval of the matrices of authority delegation at CMC via email
TSSG, CMC Cyber Security, CMC SOFT
! Quy thuéng ndm 2018 cho HPQT va BKS Xin y kiér/
| 47 | 57/2019/NQ-HDQT | 18/11/2019 | Approval of the reward fund in 2018 for the Board of i
Directors and the Supervisory Board i srialr
Biéu chinh Quy ché ESOP Xin y kién/
.43 58/2019/NQ-HDQT | 18/11/2019 | Adjustment of ESOP Reguilation "‘;’;f;.’;’jg
via email
: Xin c&p han muc tin dung, bao lanh tai Ngan hang Xin y kién/
| B ; consulting
49 | 59/2019/NQ-HDQT | 2311212019 | WGP VietNam Thinh Vuong (VP Bank) _ opinion
Applying for credit limit, guarantee at Vietnam Prosperity Giaarmal
Joint Stock Commercial Bank (VP Bank)
Xin cép han muec tin dung, bdo lanh tai Ngan hang
r ? thwong mai cé phan Céng thwong — Chi nhanh 10 TP. Xin y kiéry
[ 50 60/2019/NQ-HBQT 23/12/2019 HCM Applying for credit limit, guarantee and open L/C at | consulting
- Vietnam Joint Stock Commercial Bank for Industry and |  opinion
Trade — Ho Chi Minh City Branch 10 gzl
| Taibd nhiém Téng Giam dbc Cang ty CMC Telecom Xin y kién/ |
51 | 61/2019/NQ-HDQT | 31/12/2019 | Reappoitment of CEQ of CMC Telecom c‘;’;f;fjg '
via email
- N Phé duyét didu chinh K& hoach kinh doanh (CMC Xin § kién
TS,CMC TSSG, CMC Cyber Security, CMC Global, sensug
7 | OliDeliNGnOal | Baliiz020 Ciber CMC) Adjustment of business plan (CMC TS,CMC ﬁf f::::n
. TSSG, CMC Cyber Security, CMC Global, Ciber CMC)
| Phé duyét viéc xin cip han mirc tin dung cho CMC | Xiny kién/
| 53 | 02/2020/NQ-HBQT | 16/01/2020 | Telecom tai Vietinbank | g
| f Long-term credit limit of CMC Telecom at Vietinbank | via emaif
! Mié&n nhiém chirc vu Phé Téng Giam déc /Giam déc | Xiny kién/
54 | 03/2020/NQ-HEQT | 31/01/2020 | nan sw Congty g
Dimissal of Deputy Chief Executive Officer/Chief Human vig-amail '
Resources Officer of the Company !
Biéu chinh thu nhap Ban Bidu hanh CMC Corp va CTTV Xiny kién/ |
nam 2019 consulfing |
20/NQ-HDQT 13/02/2 ini i
¥ Bt Q-HEQ Red Income adjustment of the Board of Management of CMC v?; {:,I::,-; |
Corp and Group's members in 2019 i
Hop HDQT Quy 1V/2019 Hop trrc tiéo/ |
58 05/2020/NQ- /02/2020 irect i
ReDGHEE s Regular meeting Quarter 4/2019 direct Meeting !
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Xin phé duyét ddu tw Data Center khu Tan Thuén cla Xin y kién/
CMC Telecom consulting
06/2020/NQ- ini

- SRR ToReihes Submission for CMC Telecom investment in Tan Thuan v?:‘::::j;
Data Center

Diéu chinh co céu tb chire cong ty CP tap doan cong Xin y kién/

58 07/2020/NQ-HPQT 27/02/2020 | nghé CMC | sz;;e_‘;fg:s'

Reorganization of CMC Corp viaemail

B8 sung nganh nghé kinh doanh - CMC Global Xiny kie_"snf

59 | 08/2020/NQ-HBPQT | 27/02/2020 | Supplementation of business line of CMC Global cir;?;irgg

E via email

| Xin cAp han muc tin dung cho T4p doan Céng nghé CMC | Xiny kién/

60 | 09/2020/NQ-HPQT | 27/03/2020 | Approval on credit limit granting to CMC Corp cz’;f;’;’:g

: via email

. 3. Lwong, thwéng, thu lao, cac khoan lgii ich

Remuneration package
- Thil lao ¢6 dinh/Fix payment

(*) Thu lao d4 bao gém thué thu nhap cé nhéan, Bon vi: VND
* Including income tax of 10%, Unit: VND

I. Hoi déng quan tri/Board of Directors
1 | Ong Nguy&n Trung Chinh Chu tich/ Chairman 118.800.000
2 | Ong Nguy&n Phuéc Hai Thanh vién/ Member 79.200.000
3 | Ong Nguyén Minh Burc Thanh vién/ Member ' 79.200.000
. 4 Ong Truong Tuén Lam Thanh vién/ Member | 79.200.000
5 | Ong Nguyén Danh Lam Thanh vién/ Member 79.200.000
6 | OngLé ViétHa Thanh vién/ Member 79.200.000
7 | Ong Ha Thé Vinh -
(b& nhism ngay 26/06/2019) Thanh vién/ Member 59.400.000
8 | Ong Suh Jae i .
2o 4 (2] , 29. ;
(b6 nhiém ngay 18/11/2019) Thanh vién/ Member | 9.700.000
8 | Ong Jeong Sam Young ! o 5 N——
29, .0
(b6 nhiém ngay 18/11/2019) Thanh vién/ Member ‘ 29.700.000
10 | Ong Hoang Ngoc Hing W | o
| i 19.800.
i (tir nhiém ngdy 10/06/2019) Thanh vién/ Member 000 |

12
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U RL Pt et ik At B 5
11 | Ong Nguyén Kim Cuwong B .
| (tir nhiém ngay 01/10/2019) Thanh vién/ Member 39.600.000
12 | Ong Ta Hoang Linh N
1i (tir nhiém ngdy 01/10/2019) Thanh vién/ Member 39.600.000
Il. Ban Kiém soat/Board of Supervisors
1 Ba Vi Thi Phwong Thanh Truwdng Ban kiém soat/ 99.600.000
Head of BOS
2 Ong Trwong Thanh Phuc Thanh vién/ Member 60.000.000
3 | Ong Nguyén Thanh Nam Thanh vién/ Member 60.000.000
- Thwéng/Bonus:
. Theo Nghi quyét Dai héi déng cé déng sé 01/2019/NQ- BHDCBH, téng quy thudng do hoan

thanh 108% ké hoach v& loi nhuan hop nhéat sau thué ndm 2018 cho Héi déng quan trj va
Ban kiém soat 1a 1.594.833.068 déng. Trong n3m 2019 cdng ty da chi trd cho cac thanh vién
Héi ddng quan tri va Ban kiém soét c3n ct theo dong gép cla tirng thanh vién trong ndm 1a
1.594.833.068 dong.

According to Resolution No. 01/2019-NQ-PHCP adopted by Annual General Meeting of
Shareholders 2019, bonus package for BOD and BOS as consolidated profit after tax of
fiscal year 2018 reached 108% of plan was VND 1,594,833,068. Based on their contribution,
the total actual payment was VND 1,594,833,068.

IV. KE HOACH VA BINH HUONG CUA HBQT NAM 2020

PLAN AND DIRECTION FOR 2020

N&m 2020, Hoi ddng quan tri d3t muc tiéu doanh thu hop nhét toan Tap doan Ia 6.009 ty, ting

trwéng 12%; lgi nhuan hep nhat Tap doan dat 359 ty dong, téng trwéng 16%. Trong Gé, doanh

thu thudn hop nhét [a 5.575 ty ddng, tang trwdng 15% (da loai trlr hop nhét cac don vj lién két
. va noi bd) va 300 ty ddng lgi nhuan trwdc thué hep nhét, tang tredng 16%.

Hoi ddng quan tri CMC van tiép tuc chu trong dén yéu t6 an toan, kha thi, cb gang thuc hién

nhrng muc tiéu da dé ra, han ché ti da nhikng rdi ro v&i cac bién phéap chinh sé thire hién a:
The Board of Directors has set the target for 2020 as follows: consolidated revenue for the
whole corporation: VND 6,009 billion, increase 12%; consolidated profit: VND 359 billion,
increase 16%. Of which, consolidated revenue (elemination of internal and affiliated companies):
VND 5,575 billions increase 15%, Consolidated Profit before tax (after elimination) VND 300
billion, increase 16%.
The Board of Directors keeps focusing on safety and feasibility faciors, making efforts to
implement the set targets, minimizing risks with the main measures as foilows:

(1) Tap trung vao viéc gidm séat, kiém soat hoat ddng kinh doanh va viéc thire thi chién lugc
2019 — 2023. Trién khai xay dwng cac chuong trinh chién lwoc thanh phan nhu synergy,
phat trién 1anh dao va xay digng van hoé cong ty.
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To focus on monitoring and controlling the implementation of strategy 2019 - 2023. To
implement component strategies including synergy, leadership development and corporate
culture development.

Kiém soat rii ro, kiém soat chi phi dé& nang cao hiéu qua loi nhuén

Risk controlling, Control costs to improve profitability

Tiép tuc tang cwdng cdng tac nghién ctru, phat trién cac sén phdm dich vu ng dung céng
nghé théng tin va chuyén ddi sb dé thwong mai héa va cung cép ra thj trudng.

To Continue to strengthen research and development of products and services applied
information technoiogy and digital transformation to commercialize and provide to the market.
Tang cwérng, thic ddy cac hoat dong hop tac toan dién véi SAMSUNG SDS dé phét trién thi
trwéng céc gidi phap nha may thong minh (Smart Factory), dién toan dam may (Cloud),
phan phéi thiét bj théng, Giai phap Retails, Security, BMS ..., nhdm muyc tiéu mé rong pham
vi sang thi tréng Chau A — Thai Binh Dwong va phat trién kinh doanh toan cau.

To Strengthen and promote comprehensive cooperation activities with SAMSUNG SDS to
develop the market of Smart Factory, Cloud, distribution of smart devices, Retails Solutions,
Security, BMS ..., aims to widen its reach into the Asia — Pacific market and develop global .
business. .
Phat trién va thu hit nhan tai, déc biét 1a cac lanh dao va quan ly cao cép lam nén tang cho ¥
su phat trién manh mé vao céc nam tiép theo. _
To develop and attract talent, especially leadership and management level in order to serve
for robust development in the coming years.

Trén day la bao cao vé& cac hoat dong clia Hoi ddng quan tri ndm 2019 va ké hoach ndm 2020.
Chuing t6i ciing vé&i Ban Diéu hanh va toan thé CBNV tap doan da, dang va sé nd lirc hét minh,
nhanh chéng trién khai c&c hoat dong cu thé nham trién khai k& hoach kinh doanh nam 2020.
Chung t8i tran trong cdm on va hy vong sé& tiép tuc nhan dwoc sy tin tedng, dng hd cla cac cb
doéng trong cac nam tiép theo.

This is the report of BOD in 2019 and plan for the year 2020. Together with Board of
Management and all staff, we keep trying our best to complete target of the year 2020. We are
also looking forward to having vour trust in the next coming years.

Trén trong cam on!
Your sincerely!

Ha Néi, ngay 0 thang & nam 2020
P B df‘)ng quan tri

1 g
Nguyén Trung Chinh
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